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HERE Virtual Network Meeting 2025 | From impact to action: strengthening communication and collaboration among HEREs



Practical information

Time zone: Central European Time (CET)
Format: Online (Zoom)

https://us02web.zoom.us/meeting/register/TMkLb4uXQhiOyJrehPwNOA

Interaction:
Participants are encouraged to engage via the chat and Q&A functions. Dedicated discussion moments are

included in the programme.
About the meeting

The HERE Networking meeting is an opportunity for HEREs and NEOs to connect, exchange experiences, and
strengthen collaboration across countries.
This year, we will put a special focus on impact, how HERE work translates into change, and communication,

exploring how to better share stories, results, and lessons from HERE activities.

The event will feature short presentations, group discussions, polls, and interactive exchanges designed to

make the most of the HERE community’s experience.

AGENDA

17 December 2025

09:30 - 09:50 | Welcome & Icebreaker - Setting the Scene
e  Opening remarks by the SPHERE Team
e Overview of the agenda and objectives
e Short “impact moments” 2023-2025

09:50 - 10:20 | Making HERE Work Visible

e Presentation by the SPHERE Team: How to communicate impact / tools and lessons from
2023-2025

o Dr. Latifa Daadaoui - Director, Erasmus+ Morocco
e Discussion HEREs share one idea to improve communication/visibility in 2026

e Communication strategies to reach wider audiences

10:20 - 10:35 | Coffee & Stretch Break


https://us02web.zoom.us/meeting/register/TMkLb4uXQhi0yJrehPwNOA

10:35 - 11:35 | HERE Impact Stories: What Worked and Why
Part 1 (30 min)
e Reflecting on the SPHERE Impact Study: Howard Davies, SPHERE Team
e A methodological approach to impact? Prof. Chafic Mokbel, HERE Lebanon

Part 2 (30 min)

e Short “impact pitches” from HERE teams showcasing national or regional level policy reform (7 min
each):

e Mr. Saidgosim Mukhtorov, Head of the International Centre of the Institute of Economy and
Trade of TSUC. HERE Tajikistan

e  Prof. Fatima Zahra Alami. Vice-president responsible of Academic affairs. Hassan I
University. HERE Morocco

e  Prof. Rita Ismailova. HERE Kyrgyzstan
e Quick audience opinion round: What made this initiative impactful?
Open discussion
11:35 - 12:00 | SPHERE 2026 Programme: What's Next?
e Presentation of the 2026 programme and upcoming events
12:00 - 12:20 | Wrap-up & reflections: Looking ahead together
e Quick interactive reflection: What's one action you'll take after today’s meeting?

e  Closing remarks by the SPHERE Team
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