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CocTaBHble YacTun 3aABKU

e NP dopma

* JleTanbHOE oNMcaHMe NPOEKTa
* broaxkeTr

* MaHAaaTbl NapTHEPOB

* ANNAKWKaT: geKknapauma yectu, (+ dMHaHcoBas MAEHTUPUKALMOHHAA
dopma, YcTaB, PUHAHCOBBLIN OTYET 3a 2 roaa ANA YaCTHbIX
opraHu3auumn, AOKYMeHTbl PUHAHCOBOU COCTOATENbHOCTU —
H6aHKOBCKaA rapaHTuA)

* AHKeTa ANnAa Yy4aCTHUKOB NPOEKTA (COCTaBJ'IFIeTCFl CaMunm AnA y,£I,O6CTBa,

paccbiNIaeTca YaeHam KOHcopumyma ana cbopa Hy*KHOoM nHpopmaummn). He
nogaetca B bptoccenb
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[leTanbHOe onucaHune NpoekKTa

* KayecTBO NPOEKTHOW KOMaHAbl U OPraHn3auma cCoTpyaHNYecTBa

* XapaKTEPUCTUKUN N aKTYa/IbHOCTb MPOEKTa

* KayecTBO AM3aMHa NPOEKTa U peanunsaumm

* Bo3aencresue, pacnpocTpaHEeHNe N NCNOJIb30BaHUE,
YCTONYNBOCTb

* MATPULLA NOTUHECKON PAaMKWU

e Pabouni nnaH

* Paboune naketbl

* [lpyrmne rpaHTbl EC



MaTpuua

UHANKATOPbI MHANKATOPbI PUCKN N Yyrpo3bl
nporpecca OUEHKM N KaK nsbexartb

Llenun

3aaa4m

Pe3synbTathl

Meponpunatua B/IOXKeHMUA




MaTpuua

e The list of PhD research
projects

o Number of trained staff

Specific Project Indicators of progress: How indicators will be Assumptions & risks How the risks will be mitigated:
objective /5; Wha}‘ are ﬂ'?e quantitatr've a_'nd measured: Whalf are the factors and co_ndit:'ons‘ notunder| ¢ 1. |nstitutional chan ges cannot be
What are the specific objectives, qualitative indicators shOang :puhether What are the sources of information that the direct contro;f of the pro;e:;t, M{hicﬁ are mitigate d
which the project shall achieve? and to what extent the project’s exist and can be collected? What are the necessary to achieve these objectives? What
o TIRTCGE e B specific objectives are achieved? methods required to get this information? risks have to be considered?
existing PhD  studies|® 1.1.An inventory of the|q 11 The inventory of the|® Assumptions e 2.1.Communication  problems
g state-of the art & needs -of th & ds of could be mitigated by using
and development of o state-of the art & needs o : : . . ;
new PhD programmes of PhD education in KG o There is an established| existing network with national
cooperation between|  coordinator and better selection
/ DERECKA
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compliant with EU developed PhD studies in KG published. universities  running  PhD of university working team
standards programs in KG members
s 1.2 Approval of(e 1.2.Number of new &

e 2.Enhancing research developed / modernised modernised curricula| ¢ The universities express their|e 2.2.An intensive English language
competences of PhD courses implemented willingness to implement the course will be organized
academic staff and program from the proposal
building innovative|® 1.3.PhD courses adapted|e 1.3.Availability of onlne stage. ¢ 3.To avoid delays in the project
research expertise in for b-learning modules for PhD at implementation due to
Kyrgyzstan university websites e Availability fo trainers &| bureaucracy, a close monitoring

e 2.-3.Trained trainers trainees of progress will be established




* D.1: Noyemy KoHcopumnym pa3paboTan 3TOT NPOEKT?

e KaK 3TO NPOEKT COOTBETCTBYET HALUMOHANbHbIM (PErMoHaNbHbIM)
npuoputeTam?

e D.2: KakoBbI LLenn 1 3aaa4m?

* KaK 3ans1aHMPOBAHHbIE MEPONPUATUA U OXKUAAEMble pe3ynbTaTbl NPOEKTa
NOKPbIBAOT NOTPEOHOCTU LeneBbiX rpynn B CTpaHax-napTHepax?

* Kak adpPeKTUBHO NPOEKT N ero pe3y/sibTaTbl AONO/NHAIT 33434N AENCTBUS
MMBO B KaXKAoW CTpaHe-napTHepe?

* KaK NnocTaB/ieHHble 3a4a4M NPOEKTa COOTBETCTBYIOT C MOBECTKOMU
MOAEPHM3aALMN U NHTEPHALUMOHAIN3ALUMM LeNeBbiX By30B CTPaH-NApPTHEPOB U
CO CTpaTerneun pa3BuUTUA BbicLLEro 06pa3oBaHUA B KaXKA0W CTPaHe-napTHepe

e KaK NpoeKT oTparkaeT BONPOCbl MHKAKO3MBHOro 0bpa3oBaHUA, pa3HOobpasus
YY4aCTHUKOB 06pa3oBaHUA M NPAB MaJOUMYLLUX CTYAEHTOB AN OpraHmn3aLnii
B CTPaHax-napTHepax



* D.3. UHHOBALMOHHDbIU XapaKTep
¢ nOKa)Kl/ITe, HACKOJIbKO MPOEKT I/IHHOBaLI,I/lOHHbIﬁ

* D.4. YT0o XOTUTE B3ATb 13 €BPONENCKOro onbiTa?

* D.5. Kpocc-permoHanbHaa Koonepauua — nuInTe, eciv NapTHepbl C
Apyroro pernMoHa
* £.1. MeToaonorua

* OnucaHue AesaTeNbHOCTM N paboyeit MeTogo/10rMKn ANa AOCTUNKEHUA Luenen
NPOEeKTa

e [TOKa)KnTe, YTO MeToA0N0rMA NOAXOAUT ANA BbINONHEHMA BCEX 3a/a4 U
AOCTUXEHUA uenu

* Kakune KOHKPETHbIE OCA3aeMble pe3y/ibTaTbl Bbl OXKUAaEeTE K KOHLYY NMPOEKTAa



E.2. KOHTpOAb KayecTBa U MOHUTOPUHT
* Ob6bbAcHUTE MEeXaHU3M, NONOMEHHbIN AanAd obecneyeHnAa KayecTsa MPOEKTA KaK 6y,£|,eT nposeaeHa
oueHkKa
E.3. brog)XeTt n paynuoHanbHOEe UCNOIb30BaHUe
* CrpaTerma paymoHanbHOro NCNob30BaHNA PecypcoB

E.4. Jlornyeckana pamo4yHaa matpuua
E.5. Pabounih nnaH: Ha Kaxkabl rog Nno mecAaLam

E.6. Paboune nakerbl:
* [loaroToBUTENbHbIN: OLLEHKA CUTYALUN, TPEHUHTU
* PasBuTue (pa3paboTka): pa3zpaboTka yuebHOro matepurana, co3gaHue CTPYKTypbl
* BHegpeHue/dKcnnyaTauma: BHeApeHMe pes3ybTaTos
e [nccemmnHauma: pacnpoctpaHeHne nHpopmaumm 0 NPOEKTe N ero pesyabTatax
* ObecneyeHne KayecTBa NPOEKTA
* MeHeaXMeHT NpoekKTa

E.7. Pecypcbl NpoeKTa: 4enoBeKo-AHM paboTbl, YnCN0 Noe3aoK, obopyaoBaHme

F.1. KoHCcopuuMym: KpaTKoe onncaHMe By3a, pO/ib OPraHM3aLMn B NPOEKTE, COCTAB
pa60qem) rpynnbl (KpaTKoe pe3tome € 0 CMUCKOM NyBAMKaLMIK, *KeNaTesIbHO MO TEME
NPOEeKTa



Paboyni nnaH

WORKPLAN for project year 3

Activities Total
S“::_’;gﬁ Tite ::l::::'e"r M1 | M2 | M3 | ma | M5 | me | M7 | m8 | M9 | mi0 | m11 | m12
nr of weeks)
2.4. |Development of online learning resources 20 4x 4x= ax 4x= ax
3.1. | Monitoring the quality of project developments 9 1x= 1x= 1x= 1x= 1x= Ix= | 3x=
4.2. |Delivery of graduate programmes 48 4x= a4x 4x= 4x 4x= 4x 4x= 4x 4x= a4x 4x 4x=
4.3. |[Starting b-learning 24 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x 2x
4.4. |Mobility of PhD students 112 4x | 4x2= | 4x2=
5.1. |Development of project website & networking 6 1x= 1x= 1x= 1x= 1x= 1x=
Dissemination through other websites, media,
>-2. posters and pu b%ications, events. 6 1x 1x 1x 1x 1x 1x
5.3. | Organizing national workshops and round tables 16 4x 4x 4x 4x
54 Organising and conducting of the International 21 ax ax a4x a4x 4x 1x
conference

6.1. |[Continuous management 18 Ix= | 2x= Ix= | 2x= | 1x= | 2x= Ix= | 2x= Ix= | 2x= Ix= | 2x=
6.2. |Targeted Management 18 Ix= | 2x= Ix= | 2x= | 1x= | 2x= Ix= | 2x= Ix= | 2x= Ix= | 2x=
6.3. |Preparation of the final report 10 2x= | 4x= | 4x=




Work-package-type
and-ref.nr

PREPARATION 1

Title

Increasing-and-fostering-competencies-of researchers, PhD supervisors-and-university
managers

Related-assumptions
and risks

The: participating:Universities-are-among-the: most-respected: in: Kyrgyzstan.- There-is-an
established:cooperation:- between:- universities-running:first-pilot: PhD:programmes-in-KG.
They: meet- regularly- to: exchange: experiences- and- discuss- possibilities: to- overcome
challenges-they-face.- Their-teaching- staff-is- highly- motivated,- competent-and-aware- of
the: main- difficulties: that: the- lack: of- appropriately- trained: researchers: and- PhD
supervisors.-Therefore, the: Universities: have: appropriate-nominees: for-training: groups.
The-teaching: staff: of-the: Universities: of the: EU- Countries-is- highly- motivated, - skilled: in
research,: in- supervising: PhD- doctorate: students,: research-and- project- management: &
administration.-They-are-willing-to:share-knowledge: with-colleagues-and-PhD students:of
different-KG-Universities-within-the frame-of -DERECKA project.-Due-to-the-participation-in
the- former- TEMPUS: & Erasmus- Plus- projects,- they- are- aware- of- the- strengths- and
limitations: of- teaching: in: Countries: with: a: different: cultural- background- and- the
willingness to-overcome the-respective-intercultural-differences.

There:is: a- strong: expertise: of- EU- partner- universities-in- teaching: doing- research- and
running-PhD-programmes.-KGtarget-universities-have-enough-professional -candidates-for
trainees.

As-the- main- outcome- of these- projects,- KG- Universities- have- academic- staff,- reliable
phone-&:Internet:services,-computers: & technical support-services.: The- staff- of-the- EU
Universities- have-demonstrated-skills-in- preparing: the- necessary-tutorials-and- adapting
them tothespecificities-of KG.

PhD:degree-is-highly:-demanded-inKG,-and the-envisaged-amount-of students-will-be
enrolled.-But-minor-risk-is-that-in-KG-there-may-be-a reduced-interest-of-the younger-into
scientific-research, to-STEM-or to-non-STEM-curricula-with-respect-to-business, due-to
perceived-greater-employability-inthese-sectors.

The main-risksto-the-realization-of the-WP-that-are-hardly-can-be mitigated-are
unforeseen-institutional-changes-in-target-universities, possible-changes-in-related
national legislations. -Also-national-or-international-factors-outside-the-control-of the
participants, such-as-regional-attritions, conflicts,-economic-and-political-instability-may
delay-or-hamper-visits-to-KG,-or-free .communication-through-the-internet.
Other-risks-such-as-communication-issues-dueto-language-or-cultural-differences, -delays
in-implementations-of-training-workshops-can-be-mitigated:by-the-means-of-using-existing
network-with-national-coordinator-and-better-selection-of university-working-team
members,-organizing-English language:-courses-and-close:monitoring:-the-project-activities.

Deliverables/results/outcomes

Work-Package-and
1.1.
Qutcome-ref.nr
Title Inventory-of-the-state-of-the-art-of-PhD-Education-in-EU-& -KG
[1-Teaching-material [1-Event
Expected Type [-Learning:material X -Report
Deliverable/Results/ O Training:material Service/Product
Outcomes Consolidated report-with-recommendations-from-EU partners
Description containing-comparative-analysis-of -PhD-courses,-modules-and
programs,tools-and-structures, teachers’ training-needs-and
partners’.<competences-in-EU-and-KG.
Due-date 15-06-2020
Languages EN,KG,-RU

Description

WP-1-aims:to-train-trainers-for-the-future:b-learning-courses-of-graduate-programs.-The
leading: partner-in- WP- 1- is- UBRUN.- This- WP- consists- of- three- consecutive- stages:- 1)
comparative-analysis- of- EU- achievements-and- Status- Quo-in-KG;-2)- intensive- training- in
English- of- the- future- trainers: in- PCs;- 3)- preparation- of culturally- tailored- training
materials;-4)-actual-training-of-local-trainers.

WP- 1- will- start: with- a- first- stage: of- comparative: analysis: of- EU- achievements: in
organisation-of-PhD-studies-and-supervising: research-and-the-state-of-the-art-of -the:PhD
developments:in: KG.: This: will- be: accomplished: through- the: first- visit: to- KG: of - the:-EU
partners.-They-will-organize-and-lead-workshops- with-University-teachers- & researchers
of- different: disciplines- and: University- managers: &- administrators: to- scope- of- the

Target-groups

X Teaching-staff
[IStudents
UTrainees

X Administrative-staff
OTechnical staff
OLibrarians

X Other

If-you-selected-'Other’,-please-identify-these target-groups.

(Max.-250-characters)

Key-persons-and-decision-makers-in-HE, -public-health-and-social-services-in-partner
countries.

Dissemination-level

[Local
[L1Regional

XINational
Olinternational

[IDepartment-/-Faculty
Ulinstitution




[leTanbHbIN OOAXKET

Tabnunua Excel

 Pe3tome bloarkeTa

 Pacxogbl Ha 3apaboTHYIO NaaTy

* TpaHCNOpPTHbIE pacxoabl U Pacxodbl HA NPOXUBAHUE

 Pacxoapbl Ha obopyaoBaHume

e Cyb6-KOHTpaKT

* Co-puHaHcHpoBaHME

 PacnpepenexHue n puHaHcMpoBaHUe (3aN0/IHAETCA aBTOMAaTUYECKW)
* WHAanKaTtusBHble Tapudbl (MHPOPMaATUBHbBIE)



broa)eTt

3apnaama (roHUM pacxoosi)
He 6onee 40% 6roaxkeTa

HauuncnaeTca cornacHo Kateropusam: meHeaxep (47 € /oeHb),
npenogasaTenb (33 € /aeHb), TexnepcoHan (22 € /aeHb) n aaMmuH.
nepcoHan (17 €/neHb)

Yucno aHen paboTbl MO KaTeropusam No Kaxaomy paboyemy
naKkeTy, Hanpumep, No nakety «Pa3paboTKar:

* 5 AHEen meHeaxepa B roa,

e 250 aHen — npenoaasaTenen,

e 10 aHen — TexnepcoHan (KomnblotepHble paboTbl)

* 10 gHen - byxrantepa



broa)et

KomaHOuposKu (toHUmM-pacxoosi)
Yucno otbesKarowmx X Yncno aHeun

OtKyaa (A, Hanpumep, r. Cemen) n kyaa (b, Hanpumep, r. bepaunH):
* pacyeT paccToAHMA mexKay A n b no oHNaMH KanbKynsaTopy,
e Bbibop Kateropmumn auctaHumum (oo 500 km, 1000 Km, 2000 v TA)

* Cymma Ha 6bunet BbIBOAMUTCSA aBTOMATUYECKM UCXOAS U3 BbllLEYKa3aHHbIX
MyHKTOB

* Ha Kaxapin geHb Bblaensetca 120 eBpo Ha YesnoBeKa, HE3aBUCMMO OT MECTA
KOMaHAMPOBKM (00 14 nHeWn)

e [1nA cTyAEeHTOB, JOKTOPAHTOB M MAarMCTPaHTOB — Apyraa HOPMaA
Cymma MOMKeT BbINTM bonblue nanm meHblle GpakTUYECKU HYXKHOU



broaxeTr

ObopyodosaHue (peasbHble pacxosi)
He 6onee 30% 6loarkeTa npoekTa

Heobxoanmo gaTb AeTanbHoe TeEXHUYeCcKoe onnucaHne obopyaoBaHUS B
Tabanue n ctonmocTb, a B OnncaHnmn npoekTa fatb 060cHOoBaHUe (3ayem
BaM HY}KeH TOT Uan uHom npubop)

[Tpumep:

Interactive whiteboard including accessories x 2 units = €4000; Full HD-video
projector x 4 units = €2400; Multimedia notebooks x 3 units = €5100; Desktops (i7,
HDD 1Tb, RAM 8Gb, Video 4Gb, Monitor 22") x 18 units = €9000; Multifunctional
device A4 b/w x 2 units = €800

e DustTrack DRX 8534 Handheld x 1unit = € 8000
* Internet provision costs for new Centre: 3 years x 1000 € = 3000 €
* Publication costs (2 articles in peer-reviewed journals = 2000 €



broaxeTr

CybkoHmpakm (peasbHbie pacxoobi)
He 6onee 10% 61oaeTa

Pa3spellaetca Ha KOHTPAKTHOW OCHOBE ONNATUTb YCAYIM CTOPOHHEMN
opraHmM3aumm nan nnuua, Hanpumep:

* KypCbl aHIMMNCKOTO A3blKa

* Pa3paboTka BebcanTa npoeKTa

* [lepeBoagyecKkue ycnyru

* OnnaTa pa3mHOXKeHne obyyatowero matepmana

PekomeHOyemcsa BblAeNNTb CYMMY Ha HE3aBUCUMbINA BHELLHUW ayauUT:
* KayecTBa NPOEKTa
* PUHAHCOBbLIN



broa)et

Co-puHaHcuposaHue
Co-dnHaHCMpoBaHUe 0653aTeNbHO
OnpeaeneHHbix TPeboBaHUM NO 0O6beMY HET, HO pekomeHayeTca 4o 7%

[Tpumenp:
e 10 workdays of Manager & Teacher for QPLN & MINGT WPs: (77+57) x 10 =
1340 €

* Printing, copying & publishing educational materials — 2000



broaxeTr

[paHTOM He NOKpbiBaAETCA:

* OnnaTa Kode-b6perkoB, MOKYMNKa CyBEHMPOB U MNp.



NP dopma 3aABKM

Erasmus+

Form version : 1.4.1 EN Adobe Reader version : 19.01020069

Part A. Identification of the applicant and if applicable other organisation(s) participating
in the project

This part must be completed separately for each organisation participating in the project, after they have
registered in the EACEA’s Participant Portal

A.1 Organisation

Partner number : P1 PIC number: 946573628

Role in the application *: Fpplicant Organisation ]

Full name of the organisation in Latin

INTERNATIONAL UNIVERSITY OF KYRGYZ REPUBLIC
characters :

Business name : UK
Accreditation type :

Accreditation number :

Status : Public

Non Profit Organisation : Yes

NGO: No

Type of organisation : Higher education institution (tertiary level)
Registration date : 1993-03-11

Registration location : BISHKEK

Part B. Description of the project

B.1 Summary of the project (max 2.000 characters). Please note that this information may be used
for dissemination purposes.

For successful applications, this section will be published, as presented below, in compendia etc. You should
therefore ensure that it gives a concrete overview of the work your consortium plans to undertake including:
- The reason of your project

- Concise description of the outputs, results and/ or products (including where relevant key pedagogical
strategies, media used, language versions, etc.)
- The impact envisaged

Please indicate the language of the summary *: English

Please provide your summary * :

In Kyrgyzstan, low budget of research led to massive outflow of highly qualified scientists & lowering their prestige.

[The quality & potential of scientific research expertise has declined leading to the mismatch of the existing scientific &
innovation potential and production needs in the use of promising technologies, to the rupture of links between
science & industry.

[The project is aimed at the strengthening research and innovation capacities in Kyrgyzstan through promotion of PhD
degrees.

[The project consortium includeds 4 EU Universities with big expertise in research methodology and running PhD studies|
land 7 Kyrgyzstani Universities. The KG partner universities are the core of the active working network established during
cooperation started in the project piloted by the Kyrgyz Ministry of Education & Science to introduce first PhD programs.
[To achieve the aim, the project consortium will conduct the following activities:

1. Modernisation of existing PhD studies and development of new innovative PhD program compliant with EU
standards on specialties that are priority for the socioeconomic development of the country and meet society's needs.

2. In order to enhance research competences of academic staff and to build innovative research expertise in Kyrgyzstan,
the EU partners will provide comprehensive training trainers sessions PhD supervisors and teaching staff on needed
topics covering Renewable Energy Technology, Agroeconomics, Public Health, Food Technology & Safety and others.

3. Improvement of administration of PhD programs by training administrators of local PhD programs,

4. Promotion of PhD culture amongst academic & non-academic stakeholders and wider society in Kyrgyzstan.




B.2 Educational level and topics addressed

The field of education that will benefit from the activities /
outcomes:

Higher education

Topics *:
Please identify in the box below, which of the topics this application addresses (minimum 1,
maximum 3 choices)

]

Oo0o0ooooood

Agriculture, forestry and fisheries

ICT - new technologies - digital competences

Creativity and culture

Disabilities - special needs

Access for disadvantaged

Early School Leaving / combating failure in education

Economic and financial affairs (incl. funding issues)

Social dialogue

Labour market issues incl. career guidance / youth unemployment
Energy and resources

Enterprise, industry and SMEs (incl. entrepreneurship)

Part C. Specific information related to Capacity Building in HE Projects

C.1 Aims and objectives addressed
Please identify in the box below, which aims and objectives of the Capacity building Action this application
addresses (maximum 2 choices)

Aims and Objectives

<

O O X

H

Support the modernisation, accessibility and internationalisation of the higher education field in the eligible Partner
Countries.

Support eligible Partner Countries to address the challenges facing their higher education institutions and systems,
including those of quality, relevance, equity of access, planning, delivery, management, governance.

Contribute to the cooperation between the EU and the eligible Partner Countries (and amongst the eligible Partner
Countries).

Promote voluntary convergence with EU developments in higher education.

Promote people to people contacts, intercultural awareness and understanding.

Please identify in the box below, which actions will contribute to the above mentioned aims and objectives
(maximum 2 choices):

Actions

]
X
X

Improve the quality of higher education and enhance its relevance for the labour market and society.
Improve the level of competences and skills in HEIs by developing new and innovative education programmes.

Enhance the management, governance and innovation capacities, as well as the internationalisation of HEls.
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