MOHUTOPUHT U OLEHKA NPOEKTOB



Llenb MOHUTOPUHTA:

YbeauTbca B TOM, YTO peanmsauma NpoeKTa COOTBETCTBYET NONUTUKE U
npuoputetam EC, Kak 4OCTUXKEHUA U pe3yabTaTbl MPOEKTOB BHOCAT BKNA/A, B Lie/ib
nporpammbl E + 1 B KaKol cTeneHn oHM CBsi3aHbl C KOHKPETHbIMMU NOTpebHoCcTAMM
CTPaH-NapTHEpPOB;

MoaaepKKa U KOHCYNIbTUPOBAHUE NoJlyyaTenei rpaHTa c Lenbio obecnevyeHun
TOro, YTo6bl KOHCOPLMYM PEaNM30BbIBa/I NPOEKT B COOTBETCTBMU C TPebOBaHUAMMU
nporpammbl E + U ¢ KOHKPETHbIMU LEeNAMU NPOEKTA;

BbiABUTb NOTEHLUAaNbHbIE PUCKU U NpobaemMbl 1 NpN HEOBXOAMMOCTM NpeanaraTb
AENCTBUA U peLleHuns;

ObecnevyeHne pauuoHanbHoro u a¢pdpeKTUBHOro ynpasneHua GUHaHCOBbIMU
pecypcammn, OCHOBaHHOIO Ha OTYETHOCTU JIOKYMEHTOB, TaK»Ke MpoBepKa
COOTBETCTBMA NOHECEHHbIX pacxoaos npoueaypam MpaHtosoro CornalieHus u
PyKoBOACTBa MO MCNONb30BaHUIO TPaHTa;

MaKcMmmn3npoBaTb NepCcneKkTUBbl YCTOMYNBOTO Pa3BUTUA, BbIABAAA U
pacnpoCcTpaHAA HaUAYULLMA ONbIT U NepPeaoBYIO NPAKTUKY;

CnocobcTBOBATH BbIABNEHUIO PE3YNLTATOB U AOCTUKEHUM NPOEKTOB AN
Komuccuu, Kotopas B gasibHenwem byaet Ncnosib3oBaTb X ANA pa3paboTku
NONUTUKN U UCNONb30BAHUSA PE3YNbTATOB;

CopencTBOBaTb B3aMMOAENCTBUIO C APYITMMU NPOEKTAMM MO HapaLUBaHMUIO
noTeHUMaNa UanM MexxayHapoaHbIMU NPoeKTamMn, GUHAHCUPYEMbBIX 33 CYET APYrUX
NCTOYHUKOB PMHAHCMPOBAHMSA



Buabl MOHUTOPUHTA:

* MoHuTopuHr npoekta — H30, EACEA
* MHCTUTYUMNOHANbHbIM MOHUTOPUHT - SKCNepTbl

* KnactepHble BCTpeun (Tematnyeckue /
reorpaduyeckme) — akcneptbl, H30



MOHUTOPUHT NPOEKTa:

[MpeBeHTUBHbIN — 1 roa peannsaumnm NPoeKTa
KOHCynbTaTUBHbLIM — 2 roA

MOHUTOPUHT BO3AENCTBUA — 3 rof, AN Nocae
3aBepLUEHMA NPOEKTa

BakHo! UHanKaTopbl pe3ynbratoB (SMART)



Kpntepmun MOHUTOPUHIa u bansbil:

KayectBo peanunsaumnm — 30 6anos
Bo3pencrtsmne n ycronymnsoctb — 20 6anos
KayecTtBo coTpyaHuyectsa — 20 banos
CootBetctBue — 30 6anos

[Tpoekmeol, nosyyuswue < 50 6annos -
wmpagp 8 0EHEXHOM 8bIPAMEHUU



MHCTUTYUMOHANbHBbIN MOHUTOPUHT:

OueHnTb oblee Bo3aelicTBme yyactmns BY3a B npoekTtax Temnyc / MMNBO
Ha UHCTUTYLMOHaNbHOM ypoBHe, Ha pa3sutue MNMC, ctyaeHTOB, ecnu
NMPUMEHMMO Ha APYrUX CTEMKXO/AEePOB (OpraHbl BAACTU HA MECTHOM,
PEermoHanbHOM, HAaLMOHA/IbHOM YPOBHAX, YacTHbIN cekTop, HNO u T.4.)

OueHUTb MHANBUAYA/IbHOE BO3AENCTBMUE 3AKOHUYEHHDbIX MPOEKTOB U NX
baKTUYECKUX Pe3y/ibTaToOB C TOYKM 3peHUA PaACNPOCTPaHEHUA U
YCTOMYNBOCTM (TO €CTb B KaKOM CTENEHWN pe3y/ibTaTbl 3aKOHYEHHbIX
MPOEKTOB BCE eLLEe UCMONb3YIOTCA B YYPEKAEHUM U 33 €ro npeaenamm)

OueHuTb, KaK TeKyLwne npoeKTbl Y4HNTbIBAIOT ONbIT NpeAablAywunx
NOKONEHUM NPOEKTOB, a TaKXKe COCTOAHUE ITUX NMPOEKTOB B OTHOLWLEHNHA
UX NepcrnexkTme peasinsaunn, BO3,£I,€V1CTBMFI 7 yCTOVIHMBOCTM.

OueHnTb 06LW NI ONepaUMOHHbIN NOTEHLUMAN U YNPaBAeHNE NPOEKTaMN Ha
ypoBHe BY3a no ynpasneHuio npoektos Temnyc \ dpasmyc+

BblABUTb HaUNYYLLYIO NPAKTUKY B BY3e nin Ha ypoBHe OTAEeNbHbIX
NPOEKTOB



RAacTepHble BCTpeyun

O6meHATbCA ONbITOM M COAEeNnCcTBUE CUHEPTUN
MEX Y NPOEKTaMU C LUe/iblo YAYyULleHNA KayecTBa
peannsaumm NPoeKToB U COAEeNCTBUE B
pacnpocTpaHeHuu \ YCTOMYMUBOCTU NPOEKTOB

BbiABUTb HAUAYULLYIO NPAKTUKY N PeELLIEHNE
ob6LWKNX TPYAHOCTEN

nsberatb Ay6anMpoBaHUA MeXay NpoeKTamm

Yayqywutb MHPOPMMPOBAHHOCTb NAPTHEPOB
(roc.opraHbl, pabotogatenu, HIMO n ap)

BbiaBUTb 00OLLYIO BU3yanusauuio u so3aencreme
Mporpammbl \ MNMpoekTa



OueHKa NPOEeKTOB:

* Bo Bpema peannsauunm npoeKTa — OLEeHKa
[MpomexkyToyHoro otyeta (bonee 75% rpaHTta
Mcnosib3oBaHo) Progress Report mn B
pe3yabrate MOHUTOPUHIOBOIO BU3UTQ;

° U
* Mocne 3aBepLIeHUA NPOEKTA — OLLEeHKa

®duHanbHOro otyeTta (2 mecaua nocne
3aBeplueHmAa KoHTpakTa) EACEA Final Report




