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AKkagemMmnyeckaad MaeHTUYHOCTb

* Y10 moTuBUMpyeT Bac?
 Kakum akapemukom Bbl cebsa sBugnte?

« Gerless Akerlind (2008a) — cnocobbl NOHATL MOTMBaLUA
YHUBEPCUTETCKUX UCCreaoBaTenen - nepedpasnposaHo
MHOHRO

— PeweHune npobnem

— Crartyc B obnacTtu nccnegoBaHus, NIMYHbIE JOCTUXEHNSA

— JTrobonbITCTBO, XXenaHne NoHATb TEMY U ANCLUUMNIINHY

— Hauatb 6onee wnpokme nameHeHus (HanpnmMep, BHe akageMmnyeckmnx
KpyroB)

* pr,EI,HOCTI/I Ang ONbITHbIX akagdeMNKOB YHYUTBLCA KaK
HOBWUYKHA
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AKagemumnyeckada MOeHTUYHOCTb U POCT

« PasBuBartbca kak yumtenbs yHuBepcuteTta (Kugel,
1993)
— CocpepnotoybTechb Ha cebe 1 Ha cBOen ponu
— CocpenoTtoybTech Ha TeMaTuUKe NnpeamMeTa

— Ynop genaete Ha CTYAEHTOB Kak BOCNPUUMYMBLIX
(nornowarowmx y4yeHue)

- yI'IOp Aellaete Ha CTyadeHTOB KaK aKTUBHbIX Y4HalLlMXCA

— CocpenoToybTeCch Ha CTyaeHTax Kak He3aBUCUMbIX
y4yaLmxcs



TUTE FOR

AKagemmnyeckast UOEHTUYHOCTD: |AD/,, T

ANCUUTITTIMHAPHBbIE aCleKTbl
« TBopuyeckue nckyccrea (Nelson, 2013)

— [pakTuka Kak nccnegoBaHue: CnoXxHasi, pasHoobpasHas 1 nHoraga
ocrnapvBaemas

— CnocobHoCTb UCNosb30BaTh TBOpYecKkoe uckyccteso B BO

> BoBne4yeHne TBOPYECKOro NCKYCCTBA B MPOLIeCcC UCcrieaoBaHus u
nonyvyeHusi 3HaHNN, TaknMm ob6pasom YTOObI 3TO ObINO NOHATHO
ONs COTPYOHMKOB.

* MepagunuunHckme npodeccum (Boyd & Smith, 2016)

— OTnunymnTenbHble NYTN HAYKN OT KITMHNYECKOW NPaKTUK

— [lpouecc BbicLiero obpasoBaHus nporpeccupyeTcs (Hanpumep,
MapTHEPCTBO C BbINMyCKHUKaMU-paboToaaTensimm)

— 3Ha4yMmMmocTb uccrnegosaHnn B NnpodeccuoHarnbHOM NpakTuke
BnuaHune Ha pes3ynbTaTt uccnenoBaHns Hapsay C
npenogaBaTeNbCKUMU N OPYTMMN acnekTaMn akagemMnyeckou
WOEHTNYHOCTM
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CTpaTern4yeckmm KOHTEKCT: (IAD) Acaseuic

[lpenogaBaHMe Kak YeTKO Bblpa*KeHHbI

cTpaTernyecknm npmopuTeT

* Akagemmnyeckasa kapbepa:
Habop nepcoHana, exerogHbi 0630p, NPOABMKEHME

* VHBeCcTMUMN B TPEHUHIN NO NOArOTOBKE
npenogaBsaTtenen yHUBEpPCUTETOB

(Mnatdopma NOCTOSAHHOro NOBbLILLEHUSA
npodeccmoHanobHon kBanudukauum- MNririK)

 HeoduumanbHaga nogaepxka, pa3roBopbl O
npenogaBaHnn, ceTn n coodllecTsa No 0OMeHy
NpakTU4YECKUM OMMbITOM

« [logaepxka MHHOBaALMIN, 3KCMEPUMEHTOB U
COBepPLUEHCTBOBAHUA
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[Touemy ncnosrnb3oBaTb MNONMUTUKY MNOCTOSHHOIO

NoBbILLUEHNA NPOdPECCNOHANBHON

kBanudukauum (MNIrK)?
* [lonoxuntenbHoe BNnsHME BOBIEYEHHOCTU NepcoHana Ha
oby4deHue ctyneHToB Ha ocHoBe [I1T1K

« XXenaHune npegnoXmnTb CornacoBaHHbIE PaMKU
BO3MO>KHOCTEWN NOCTOSIHHOE MOBbILLUEHWE
npodeccnoHanbHOM KBanMdukaumm , KOTopble MOTyT ObiTb
afJanTUpOBaHbl K pa3nM4HbIM PONsaM, 3Tanam Kapbepbl U
NMNYHBIM TPEOOBaAHNAM

- ObecneybTe opuymanbHOe NpuU3HaHUE U NPOBEPKY
3HaHMU M ONbiTa WTaTa
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[TpnHUMNBI pa3pabdboTKu

ObecneuybTe rMbkne nyTn (KapbepHas atan, posb, OnbIT,
TpeboBaHUA OTOAENbHbIX JNLL)

Ycunbete cnumbunotundeckyto ceadb mexay MNIrK n npaktukon

[ToowpATb pedrieKCUBHY NPaKTUKY U UCMONbL30BaTb
LUMpoKknn cnektp BoamoxkHocTten MNINK

[MoppoepxmBaTtb aktyanbHocTh [I1T1K Ha npoTaxeHun
akagemMmyeckoun Kapbepsbl

iMeTb HageXXHy CUCTEMY ON1A NPOBEPKU U akKpeauTaumn
pamok no MNMrK

AkkpeagntoBaHo Akagemuen BO n conoctasrneH bputaHckomn
nnatdopmMon npodeccruoHarnbHbIX CTaH4APTOB

[MunoTupoBaTh 1 pa3paboTaTb COOTBETCTBYHOLLYIO MOAENb
AN paclumpeHns
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(1AD) i,
BHewHAsa akkpeautauma

* bpuTtaHckas nnatdopma
npodeccuoHarbHbIX CTaHOAPTOB

* HaumoHanbHaga nnatgopma
nopgaepxmnsaetcs Akagemmen BO

 SBnNseTcs KMoYeBbIM OPUEHTUPOM @

Ans Hawewn BHELLUHEN @

aKkpeanTauum n npucyxgeHus

Harpag Akagemunen BO <:>
https.//www.heacademy.ac.uk/ukpsf
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YHusepcutetckmne Pamku [NT1T1K
npenogasaHuUda n obyvyeHuUs

University of Edinburgh Continuing Professional

Development Framework for Learning and Teaching
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Harpaga SanHoypr B cdpepe npenogaBaHus

 [logxoA:
— [nbkasi cuctema oTBevaroLlast pasHbIM MHTEpecam
— Onwupasch Ha cyulecTByoLNE 3HAHNSA N OMNbIT

— OTOOp W y4acTue B LUMPOKOM crekTpe meponpuatuim no MIrkK::
» CeMuHapbl 1 KypChbl
» [lpukomaHgupoBaHue, oby4yeHne n CBs3b
» PaspaboTtka yyebHOro nnaHa, oueHka oby4eHus

* MeHTOp, rpynnoBbie BCTPEUN, CTPYKTYypa U nogaepxka
 OkoHYyaTenbHble BbIBOAbI:

— bnor

— CcbInku

— OueHuBaeTcsa KoMuccmen, BKNoYasa BHELLHUX
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[1lporpecc Ha cerogHALWHUN OeHb(IAD) seic .

* CunbHbIN N yripaBnsgembiin CNpoc

— 148 BbINYCKHMKOB Ha CErogHs; ydalluxcsi B nporpaMmme
cocTaBnseT 288

— Oxunpgaetcs, 4to okono 150 yenoBeKk NPUCOEOUNHATCA K KOroptam
YHUBEPCUTETCKOro ypoBHA 3a 18-19 rr
* [lo HanpaBneHnsm

— B BeTepuHapHou meguumHe, matemaTmke, buomeanLIMHCKNX
HayKax, coumanbHbIX U MONUTUYECKMX HayKax (+ apyrue B
pa3paboTke U pacCMOTPEHNN)

— Moppepxka paclumpeHmnsa macluTada 1 BO3MOXHOCTb AN
yOBNEeTBOPEHNS TpeboBaHNAM 3aka3unka (M3MeHeHNe MECTHOM

KyNbTYypbl)
* MPOLEHT OKOHYUBLLNX
— Okono 60%



Bo3goencrteume 1 oueHka

[MonoXuTtenbHble OT3bIBbl Y4aCTHUKOB
(nonesHada nHdopmaums, U3SMEHEHNE
NPaKTUKN, YYBCTBO YBaXXEHUsI, pa3roBopbl 06
o0y4eHns)

[TooLlpeHne ypoBHEN NHTEpPECa CO CTOPOHbI
LLUKON(NEePCNEKTUBHLIE MPU3HAKN U3MEHEHUS
KynbTypbl)

PocT MexBYy30BCKMX COOBLLECTB

KntoueBasi npobnema:
BpeMsi Ans y4aCTHUKOB M HACTaBHUKOB

Time Well Spent: Reflections on
undertaking the EATA

— |

As academics, we all know the feeling when we’re asked to take on something else that will
compete for our time. We also know how easy it is for things to fall towards, or even off, the
bottom of our to-do lists. So, why did | choose to take part in the Edinburgh Teaching Award
(EATA), and was it worth it? (Spoiler: Yes.)
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Evaluating the Edinburgh Teaching Award

How can you get recognition for your contribution to teaching and learning?
How can you get help to develop further?

The Edinburgh Teaching Award (EdTA) is a supported developmental pathway designed to
allow you to reflect on your teaching over a period of 6 months to two years. The EdTA has
been running for two and a half years and currently has 213 participants and 42 completions.
As well as working closely with an individual mentor, you can participate in group meetings
and writing retreats.

Here is what some of the participants in a recent evaluation have been saying:

Within the school it is creating dialogue and there is the beginning of a community of
practice of teaching and learning.

For me, I do find this incredibly useful, very beneficial to me.
Have I applied my learning - absolutely, in many ways: to my own learning and

teaching delivery and course and programme development; to advising others on good
practice; to strategic developments; to disseminating good practice wider.



CpenHecpoyHble uenu ans  (AD) s,
nnatgopmbl MNITK

« CooTBeTCcTBYIOLWAA akkpeanToBaHHada nporpamma rno
[MM1IK gna HoBoro npenogaBaTeNnibCKOro cocrtaBa U
OPYrnx nuu, KOTopble NepexoasiT Ha OCHOBHbIE Yy4YebHbIE U
oby4atoimne ponu

« CTPYKTYpUpOBaAHHOE MNOBbILLIEHNE KBanudukaumm
nepcoHana ans 6onee onbITHbIX COTPYAHMKOB, NOCKOSIbKY
OHWU eLle bosblie pa3BMBalOT OMNbIT NpenoaaBaHUs U
bepyT Ha cebsa pykoBoasLmME poSfin B 0bpasoBaHnM
CTYOEHTOB

* WNHauBuayanbHoe obyyeHne n nepeHocHoe dopMarbHOe
Npu3HaHue Ons onbITHbIX NpenogaBaTenen



Krnto4yeBble CBA3U AN no,u,ﬂ,ep>|<|<|/|

N3MEHEHUSA KYNbTYpbl

3anuce,
oTCcnexvuBaHue un
OTYETHOCTb,
y4yacTue,
3aBepLUEHME;

CcblNkn Ha
exxerogHbole
0630pbl

Pa3paboTtka npocduna n npeumyLiectea
npenogaBaHus

-

Mnatdopma MNMMNK

BkntoyaeTt B ceba LUMPOKMIA CNEKTP NOAXOO0B
(ceMuHapbl, 0OMeH OMnbITOM, TeMaTU4YeECKNE
nccrnenoBaHus, NoBblLEHNE y4ebHON
nporpamMmmel, CTUNEHANSA NpenogaBaHns U
o0y4deHus, nnaepckne posim n T. 4.).

BHewHAs akkpeantauma ot AKkagemMmum BbiCLLETO
obpa3oBaHus

-

¥

MoTnBaumsa: CCbinku Ha npodunn
OLIEHOK, NMPoaBWMXKXEHNE U
BO3HarpaxaeHue; n nnaHnpoBaHue
Kapbepbl
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CcbInku Ha
Apyrmne
BO3MOXHOCTU U
BO3MO>XHOCTU
Onga passBuUTus
(Hanpumep,
nporpamMmmel
nuaepcTea u
yrnpaBrieHns)



[ToBbilLEHWE KBanMdukaumm ydntenen: IAD)sgcsfy.:zm
3HaummocTb HedpopmanbHoro MK

How our experienced academics develop

as teachers

Recently I've been enjoying interviewing some of our experienced academics about how t!
have developed as teachers across their careers. | spoke with colleagues from all three

Colleges about what it has been like to grow as a teacher before the recent upsurge in forn
continuing professional development for teaching in higher education. All of these acaden
were passionate about teaching and put lots of time and energy into creating great learnir
experiences for our students. An emphasis on encouraging deep, critically reflective learni engag cee

came through strongly: feedback and assessment

;\\"\‘_;"; 5 . engag eee
: @ - www.ed.ac.uk/iad learning and teaching
o conversations
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Y Bac ecTb opuuymanbHble /
aKKpeguToBaHHblE NporpamMmmebl Mo
NOBLILLEHUIO KBaNMMUKaLnn
ydmntenemn?

CTpyKTypa, opraHusaumsi, cogepxxaHume

/K”!“\\

(N Www.ed.ac.uk/iad
\Kﬁ/ V VA NG LU/ Ial
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Extra slides
translation not needed



R(D)SVS: Context

R(D)SVS and Roslin Institute

* Teaching, Research, Clinics
e Easter Bush Campus

Drivers for change (teaching)
*International: Accreditation & School Business Plan
*National: NSS, Student Experience, Future TEF ?

I Professional recognition for teaching & learning
*Local: Strategic priorities (e.g. Assessment Strategy)

*Strong leadership (U of E and R(D)SVS)
*VVeterinary Medical Education Division




R(D)SVS Faculty Development Programme

* Local ‘Support for Teaching’” workshops (since 2009)

 Complement central activities
* Context specific, convenient location
* Practical, evidence-based, minimal ‘jargon’

* 5 workshops initially

* Now evolved to:
* Workshops (rolling calendar ~15 topics)
* Journal clubs, Forum, Peer Observation
* Local R(D)SVS EdTA: in house CPD & Mentoring
* Successful collaboration with IAD been essential




R(D)SVS EdTA Engagement Levels (launched June 15)

Numbers of EdTA Participants and Completers

Successfully completed (and - 4 new EdTA mentors) 10
Current Participants 45
Joining next cohort (June 17) 15
On waiting list to join next available cohort 10
80*
Academics actively involved with teaching ~130

(*15 participants = ‘non academic’ e.g. PG demonstrators, veterinary nurses)

- Academic EdTA engagement levels (65/130) = 50%



EdTA: Leadership & Policy Changes

Leadership/Endorsement

*Head of School: School Meeting & verbal endorsement
*Director of Teaching (Assistant Principal)

*Promotions workshop & documents: PFHEA & SFHEA mentioned
*Heads of Division (n=2) participating in EdTA

Policy changes

*New colleagues (involved in UG teaching) = Mandatory™* (> Jan 16)
*Annual appraisal forms = discuss EdTA engagement plans™ (> Jan 16)
*Work allocation model** = for EdTA participants (> Jan 17)

*  Unless already have existing FHEA/SFHEA/PFHEA status or PGCAP qualification
** Mentees: 1 day/month over 1 year, 0.5 day/month over 2 years



Challenges D) r

Minor

*Mentors initial anxieties

*Optimal support schedule - work in progress
*Pebblepad frustrating at times

*Relevant literature & ‘jargon’

Major
*Time —> monitor impact

*Reflective writing: discomfort (scientists?)

M interest: I mentor numbers required - now key challenge



Benefits

* Creating ‘community’ within school

t

EdTA endorsement by word of mouth

Vibrant teaching related discussions

N Workshop attendance & new topic requests (e.g. QA/QE)
Colleagues seeking additional responsibilities

Potential ‘agents of change’ and future ‘tipping points’?

* Perceived 1 status for teaching & learning

* |AD Secondment: Ongoing EdTA Evaluation research project

Enablers & Barriers, Impact (inc. longitudinal study)
Initial questionnaire results: motivations=intrinsic, key constraint=time

R(D)SVS: Susan Rhind, Jessie Paterson, Jill MacKay |AD: Velda McCune, Daphne Loads, Emily Salveson
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