Funded by
the European Union

Roadmap for Inclusive Hybrid Higher
Education in Kyrgyzstan (2025-2030)



i RN Funded by
L the European Union

Table of Content
EXECULIVE SUMMATY ...eviiiiiiiieiiiiieeeee e e e e e e e e e 3
Overview of Hybrid Education in Kyrgyzstan ............cccccovvvivieeiieeeniincciiieeenn. 4
Challenges in Implementing Hybrid Education in Kyrgyzstan .............ccc.o......... 6
Importance of Developing Hybrid Education in Kyrgyzstan ...............ccccoeeeeee. 7
Successful Hybrid Education Models and Best Practices from the EU ............... 9
Phase 1: Initiation (2025-2026) .......ooeeiiiiiieeiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 11
Phase 2: Development (2026—2027) ...ccceeeeeeeeciiiiiieeee e e eeeeiiieeeee e e 13
Phase 3: Implementation (2028-2029).......cccccuriiiiiiieeeee e 15
Phase 4: Evaluation and Follow-Up (2030).......c.cccceveeieeeiieiiiiiiieieeee e, 18
L0707 T¢] 18 5 10 ) SRR 19

S OUT S ettt 20



w Funded by
AL the European Union

Executive Summary

This roadmap presents a strategic, phased approach for implementing inclusive hybrid
education across Kyrgyzstan’s higher education system between 2025 and 2030. Developed
for university administrators, policymakers, and development partners, it responds to growing
national priorities for expanding access, modernizing pedagogy, and strengthening the
resilience and quality of higher education in line with global standards.

Purpose

The roadmap aims to guide the systematic development and institutionalization of hybrid
education—a flexible learning model that integrates online and face-to-face teaching. It
outlines concrete actions, responsibilities, and timelines to:

Widen access to higher education for students in remote and underserved regions
Promote inclusive teaching practices through technology and Universal Design for
Learning (UDL)

Equip universities and faculty with the infrastructure, training, and policy support
needed for successful hybrid delivery

Align Kyrgyzstan’s higher education reforms with international practices and mobility
frameworks

Timeline

The implementation is structured into four phases over six years (2025-2030):

1.

Initiation (2025-2026): Planning, policy review, and needs assessment

2. Development (2026-2027): Infrastructure upgrades, faculty training, and pilot

programs

. Implementation (2028-2029): Scaling hybrid programs nationwide and institutional

integration
Evaluation (2030): Comprehensive review, policy refinement, and sustainability
planning

Key Priorities

Establishing a clear national policy and accreditation framework for hybrid education
Building reliable digital infrastructure across all HEIs, especially in rural areas
Training faculty in digital pedagogy and inclusive course design

Launching and scaling pilot hybrid programs in public and private universities
Strengthening student access to devices, internet, and academic support services
Fostering international cooperation and funding partnerships

Expected Outcomes by 2030

All public and private universities offer accredited hybrid programs or courses
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e Significant increase in participation from rural, low-income, and non-traditional
learners

o Faculty across the system demonstrate improved digital teaching competencies

o National quality assurance and accreditation systems fully recognize hybrid formats

o Sustainable funding models and institutional support mechanisms are in place

o Kyrgyzstan recognized regionally for its inclusive and innovative approach to higher
education delivery

This roadmap serves as a shared blueprint to transform Kyrgyzstan’s higher education into a
resilient, inclusive, and future-ready system, unlocking new opportunities for students,
institutions, and society as a whole.

Overview of Hybrid Education in Kyrgyzstan
Context of Higher Education Reform in Kyrgyzstan

Kyrgyzstan’s higher education system is undergoing a period of active transformation shaped
by evolving social demands, regional disparities, global integration, and technological
disruption. With over 70 higher education institutions (HEIs) serving a growing student
population, the country is focused on enhancing quality, expanding access, and aligning with
international standards. In recent years, national strategies have emphasized innovation,
inclusivity, and modernization as central goals. The Education Development Strategy 2040
and related policy frameworks call for improved digital infrastructure, student-centered
learning environments, and diversified learning pathways. These reforms aim not only to raise
academic standards but also to respond to the needs of a diverse and geographically dispersed
student population.

At the same time, Kyrgyz universities are contending with significant challenges: limited
public funding, outdated infrastructure, insufficient digital resources, and unequal access to
education between urban and rural regions. The COVID-19 pandemic exposed the fragility of
traditional delivery modes and highlighted the urgency for a more flexible, resilient, and
inclusive education system. It also catalyzed the introduction of online learning tools and
redefined the role of digital technology in academic life. In response, the government amended
legislation to recognize distance education and began laying the foundation for system-wide
digital transformation.

Why Hybrid Education Is Critical

Hybrid education—integrating online and face-to-face instruction—is emerging as a strategic
solution to many of the structural challenges facing Kyrgyzstan’s higher education system. It
offers a powerful mechanism to:

o Expand access for students in rural and underserved communities who face barriers to
attending in-person classes

o Enhance teaching quality through active learning methods, digital tools, and flexible
course design
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o Foster inclusion by accommodating diverse learning needs and life situations (e.g.
students with disabilities, working students, caregivers)

o Increase system resilience by enabling continuity of learning during disruptions such
as political unrest, extreme weather, or public health emergencies

Hybrid education also enables lifelong learning and supports the diversification of higher
education offerings. By promoting flexible, modular, and technology-enhanced learning,
Kyrgyzstan can attract a broader base of learners and support workforce development in both
urban centers and remote regions.

Alignment with National and Global Education Goals

The development of hybrid education directly supports the strategic priorities of Kyrgyzstan’s
national education policy and its international commitments. Nationally, it aligns with:

e The Education Development Strategy 2040, which emphasizes digital
transformation, equitable access, and competency-based learning

e The government's focus on improving the quality and international competitiveness
of higher education

o Efforts to modernize teaching methods and foster academic innovation across public
and private HEIs

Globally, hybrid education supports Kyrgyzstan’s progress toward the UN Sustainable
Development Goals (SDG 4) on inclusive and equitable quality education and lifelong
learning. It also aligns with priorities of the European Higher Education Area (EHEA) and
the Erasmus+ programme, through which Kyrgyzstan collaborates on mobility, capacity
building, and innovation in higher education.

By advancing hybrid learning models, Kyrgyzstan takes a forward-looking step toward
building a more inclusive, connected, and future-ready higher education system—capable of
meeting the needs of students across all regions and backgrounds.

Hybrid education — also known as blended learning, which combines online and face-to-face
instruction — is emerging as a critical model in Kyrgyzstan’s higher education. The COVID-19
pandemic acted as a catalyst: in 2020 the government amended the education law to officially
recognize distance learning as equivalent to in-person instructionerasmusplus.kg. Since then,
several universities (public and private alike) have begun offering online courses or blended
programs, expanding access for students in remote regions who previously had limited
opportunitieserasmusplus.kg. This shift aligns with global trends: hybrid learning is seen as a
way to expand access to education (especially for rural communities), enhance teaching
quality, and  better align Kyrgyz higher education with  global
developmentserasmusplus.kg. Kyrgyzstan’s higher education landscape includes 73
institutions (about 40 of them private) concentrated largely in citiesdocuments1.worldbank.org.
Historically, rural students have faced hurdles in accessing universities — only 27% of rural
youth have a chance to pursue higher education, compared to 56% in urban
areasdocuments].worldbank.org. By embracing hybrid modes, both public and private
universities can reach beyond campus walls and bridge this urban-rural divide.

Current initiatives and interest: In recent years, stakeholders in Kyrgyzstan have shown keen
interest in developing hybrid education. For example, in September 2025 a national Erasmus+
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seminar brought together education leaders, faculty, and international experts to discuss
implementing hybrid learning models for “inclusive and future-ready education.” The forum
highlighted Kyrgyz universities’ pilot efforts with digitalization and the need for supportive
policies and strategies going forwarderasmusplus.kgerasmusplus.kg. Notably, Kyrgyzstan’s
long-term Education Development Strategy (2020—2040) and digital transformation agenda
emphasize the integration of online and blended learning. Key national priorities include
adapting the system to the digital generation, introducing innovative teaching models, and
developing blended learning with recognition of non-formal learning outcomes as a
mainstream component of higher educationhiedtec.ecs.uni-ruse.bg. In short, the groundwork is
being laid through both policy and practice to embed hybrid education into the fabric of
Kyrgyzstan’s higher education system.

Challenges in Implementing Hybrid Education in
Kyrgyzstan

Despite growing momentum, Kyrgyzstan faces several challenges in scaling up hybrid
education across its universities. These challenges span infrastructure, human capacity, and
policy domains, affecting both public and private institutions:

Infrastructure and Connectivity Gaps: A robust technology infrastructure is the foundation
of hybrid learning, yet many parts of Kyrgyzstan — especially rural areas — suffer from limited
internet bandwidth and unreliable electricity. Connectivity gaps remain a major barrier, with
students in remote villages struggling to get stable online accesserasmusplus.kg. Likewise,
universities often lack modern e-learning equipment and campus network capacity. This urban-
rural digital divide means that without investment in infrastructure, hybrid offerings may
exacerbate regional inequalities (benefiting students in Bishkek or Osh far more than those in
mountain oblasts).

Digital Inequality and Access to Devices: The digital divide also extends to access to devices
and software. Not all students (or faculty) own laptops or tablets; many rely on smartphones or
shared family computers. During the pandemic’s remote-teaching phase, there were reports of
students trying to attend classes via cell phones and teachers sending assignments through
messaging apps due to lack of Learning Management Systems. Low-income and rural students
are especially disadvantaged by the lack of personal computers and stable internet at
homegchumanrights.org. Ensuring equitable access to the tools of hybrid education is an
ongoing concern.

Faculty Digital Skills and Teaching Culture: Transitioning to hybrid pedagogy requires new
skills and mindsets for instructors. Many faculty members, particularly older generations, have
limited experience with digital tools and online teaching methods. The rapid shift to online
learning in 2020 was an “unprecedented challenge” and exposed that teachers were adapting
slowly and often had to continue using non-digital methods due to lack of
preparationcabar.asiacabar.asia. Professional development in educational technology is not yet
widespread; however, some donor-supported projects have established teaching excellence
centers at major universities to train faculty in student-centered and technology-enhanced
teachingerasmusplus.kg. Overcoming resistance to new teaching models and building
confidence in hybrid pedagogy is a significant hurdle.
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Regional Inequities in Capacity: There is a stark contrast between well-resourced universities
in the capital and smaller regional institutions. Private universities (and a few leading public
ones) in Bishkek may have more funding to adopt learning management platforms, create
digital content, and hire IT staff, whereas regional public universities often operate on tight
budgets. This leads to uneven implementation of hybrid learning. Without targeted support, the
regional inequality in higher education could worsen — precisely what hybrid education is
meant to alleviatedocuments.worldbank.org.

Limited Funding and Resources: Chronic underfunding of higher education in Kyrgyzstan
underlies many of these issues. Public spending on the sector remains low (research and
innovation receive only ~0.08% of GDP)documents1.worldbank.org, resulting in a shortage of
modern equipment and educational technology. Investing in hybrid education requires money
for hardware (computers, servers, smart classrooms), software licenses, digital library access,
and content development — expenditures that strain university budgets. Similarly, faculty
incentives (training, workload adjustments, or pay for developing online materials) are limited
by low salaries and financial constraints. Securing sustainable funding — whether through
government, donors, or public-private partnerships — is crucial for scaling hybrid models.

Policy and Quality Assurance Frameworks: While the law now recognizes online education,
detailed regulations and quality standards for hybrid programs are still evolving. Universities
need guidance on accrediting hybrid courses, assessing learning outcomes online, and ensuring
academic integrity in virtual environments. Accreditation standards and quality assurance
mechanisms must be updated to support hybrid deliveryerasmusplus.kg. Additionally, clear
policies around credit recognition (for online learning or mixed modalities) and support for
students with special needs in digital settings are required. The government’s support is
growing — for instance, by 2020 it formally declared distance diplomas equivalent to traditional
oneserasmusplus.kg — but continuous refinement of policy will help institutions confidently
expand hybrid offerings.

In summary, Kyrgyzstan must tackle a range of techmnical, human, and institutional
challenges to realize the full potential of hybrid higher education. Issues like connectivity,
digital literacy, training, and equitable resource distribution are top priorities to create an
inclusive and effective hybrid learning ecosystem.

Importance of Developing Hybrid Education in
Kyrgyzstan

Despite the challenges, there are compelling reasons why Kyrgyzstan’s higher education
system should actively develop and invest in hybrid education. Expanding hybrid learning is
not just a response to a temporary crisis; it is a strategic move with long-term benefits for
students, institutions, and society. Key reasons underscoring the importance include:

Widening Access and Equity: Hybrid education can dramatically expand access to higher
education for underserved groups. By blending online elements, universities can reach students
who cannot relocate to campus or attend full-time due to work, family, or distance. This is
critical in a country where many rural and remote communities lack local universities. A well-
implemented hybrid model allows a student in Naryn or Batken to attend lectures from a
Bishkek university online while coming in occasionally for in-person labs or exams. This
flexibility helps close the urban-rural enrollment gap and makes higher education more


https://documents1.worldbank.org/curated/en/099122503042384362/pdf/P17859206fb87b0508a1505664ba702025.pdf#:~:text=The%20growing%20demand%20for%20higher,as%20quality%20assurance%20and%20internationalization
https://documents1.worldbank.org/curated/en/099122503042384362/pdf/P17859206fb87b0508a1505664ba702025.pdf#:~:text=years%2C%20higher%20education%20has%20continued,of%20higher%20education%20to%20the
https://erasmusplus.kg/en/tam-seminar-enhancing-higher-education-in-kyrgyzstan-implementing-hybrid-learning-models-for-inclusive-and-future-ready-education/#:~:text=,to%20support%20sustainable%20hybrid%20programmes
https://erasmusplus.kg/wp-content/uploads/2025/08/Challenges-in-Higher-Education-in-Kyrgyzstan_rus.pdf#:~:text=%D0%B4%D0%B8%D1%81%D1%82%D0%B0%D0%BD%D1%86%D0%B8%D0%BE%D0%BD%D0%BD%D0%BE%D0%B3%D0%BE%20%D0%BE%D0%B1%D1%83%D1%87%D0%B5%D0%BD%D0%B8%D1%8F%2C%20%D0%BF%D0%BE%D0%BB%D1%83%D1%87%D0%B5%D0%BD%D0%BD%D1%8B%D0%B9%20%D0%B2%D0%BE%20%D0%B2%D1%80%D0%B5%D0%BC%D1%8F,profiles.org.%20%D0%A1%D0%B5%D0%B9%D1%87%D0%B0%D1%81%20%D0%BD%D0%B5%D1%81%D0%BA%D0%BE%D0%BB%D1%8C%D0%BA%D0%BE%20%D1%83%D0%BD%D0%B8%D0%B2%D0%B5%D1%80%D1%81%D0%B8%D1%82%D0%B5%D1%82%D0%BE%D0%B2
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inclusive for women, working adults, and people with disabilities who might find campus
attendance difficult. Indeed, experts note that hybrid learning “can expand access to education,
especially for students in rural and remote communities,” which is vital for Kyrgyzstan’s goal
of equalizing educational opportunitieserasmusplus.kg.

Improving Quality and Modernizing Pedagogy: Incorporating digital resources and
interactive methods through hybrid learning can enhance the quality of teaching and
learning. Online components (such as multimedia lectures, simulations, or forums)
complement face-to-face sessions and enable more student-centered, active learning
approaches. In a hybrid course, classroom time can be devoted to discussions, problem-solving
or lab work (rather than passive lecturing), while core content delivery or assignments happen
online at the student’s own pace. This flipped-classroom style approach is known to increase
student engagement and learning outcomes. Kyrgyz universities are beginning to explore such
innovations — for example, balancing synchronous and asynchronous activities and using
active learning strategies in hybrid course designerasmusplus.kg. Embracing hybrid models
pushes institutions to update curricula, adopt modern instructional design, and integrate
technology effectively, thereby raising the overall academic standards and better aligning
with international educational practices.

Flexibility and Lifelong Learning: Hybrid programs offer greater flexibility in how, when,
and where learning occurs. This flexibility benefits not only traditional students but also
facilitates lifelong learning. Kyrgyzstan has a young population, but also many mid-career
adults who may seek additional qualifications if given flexible options. Hybrid courses allow
full-time employees or parents to study part-time, largely online, without completely leaving
their communities or jobs. Universities can thus attract a broader student base (including
international or diaspora students) through hybrid offerings. In addition, the ability to switch
to fully online instruction when needed (as during a pandemic or harsh winter weather) means
the education process is more resilient to disruptions. The continuity of learning can be
maintained in emergencies if robust hybrid systems are in place.

Addressing Capacity and Resource Constraints: Kyrgyzstan’s popular universities often
face physical space constraints and overloaded classes, especially in public institutions. Hybrid
education can help optimize the use of campus facilities by reducing overcrowding — for
instance, large lectures can be conducted online, while smaller groups rotate on campus for
discussions or practical work. This can be cost-effective, allowing institutions to serve more
students without proportionally expanding infrastructure. Additionally, digital content can be
reused across multiple cohorts, and online libraries or open educational resources can
supplement scarce textbook supplies. For a developing system with limited funding, hybrid
approaches offer a way to do more with less, provided the initial investments in technology are
made.

Aligning with Global Trends and Partnerships: Around the world, blended and hybrid
learning has become a mainstream component of higher education. By developing hybrid
education, Kyrgyzstan prepares its graduates for the modern workplace (where digital skills
are essential) and makes its universities more compatible with international academic
networks. Hybrid formats enable cross-border collaboration — for example, Kyrgyz and
European universities could co-host joint online courses or virtual student exchanges, an area
increasingly promoted under programs like Erasmus+. The country’s education strategy
explicitly ties into the Sustainable Development Goal of equitable quality education (SDG4),
and hybrid learning is one tool to achieve itdocumentsl.worldbank.org. Furthermore,
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embracing hybrid models will help future-proof Kyrgyzstan’s higher education, ensuring it
remains relevant and competitive. As one seminar concluded, making higher education
“inclusive and future-ready” in Kyrgyzstan will require hybrid learning models supported by
strong strategies and policieserasmusplus.kgerasmusplus.kg.

In essence, developing hybrid education is important not as an end in itself, but as a means to
greater inclusion, improved quality, and system resilience. It aligns with national
development goals and addresses many current challenges in the higher education sector. The
next step is learning from successful models to implement hybrid education effectively in the
Kyrgyz context.

Successful Hybrid Education Models and Best Practices
from the EU

Kyrgyzstan can draw inspiration from successful cases in the European Union (EU), where
hybrid and blended learning have been widely implemented with positive results. Across
Europe, universities and governments have experimented with policy, technology, and
pedagogy to make hybrid education effective. Below are a few illustrative examples and best
practices from the EU that highlight different aspects of success:

Widespread Adoption of Blended Learning in Europe: European higher education
institutions have largely embraced blended/hybrid learning as part of mainstream practice.
Even before the pandemic, surveys showed that a large majority of universities were offering
blended courses. By 2020, 57% of European universities reported that digitally enhanced
learning was widely used across the institution — mainly through blended learning
formatscua.cueua.cu. In Northern and Western Europe, in particular, blended courses are
commonplace and supported by institutional strategies. This broad adoption underscores that
hybrid education is proven and scalable. European universities have invested in Learning
Management Systems, campus Wi-Fi, and digital content, ensuring that online components can
run smoothly alongside face-to-face teaching. Many have also established support units for e-
learning and training programs for faculty. The European experience shows that with the right
infrastructure and training in place, hybrid education can become a normalized, reliable
mode of delivery that students welcome. (Notably, student surveys in Europe indicate strong
demand for hybrid options, as students value the flexibility and use of technology in their
learning experience.)

Estonia — A National Digital Education Pioneer (Policy and Infrastructure): Estonia
stands out as an EU leader in digital and hybrid education due to its early and comprehensive
approach. The Estonian government recognised internet access as a human right back in 2001,
and since then the country heavily invested in nationwide digital infrastructure and education
technologygchumanrights.org. As a result, by 2020 Estonia had achieved virtually 100%
internet connectivity in schools and a robust ecosystem of online platforms and digital tools
for educationgchumanrights.org. In higher education and schools alike, platforms such as
eKool (for administration and communication) and digital textbook systems are universally
used, enabling seamless transitions between in-person and online learning. Equally important,
Estonia prioritizes continuous teacher training in digital competencies — over 90% of teachers
there report improved skills in using digital resources thanks to ongoing professional
development initiativesgchumanrights.orggchumanrights.org. National education policies also
emphasize inclusive access to technology for all students and promote digital literacy from an
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early agegchumanrights.org. This holistic model paid off during COVID-19: Estonia could
swiftly implement hybrid and remote learning without losing instructional days, as both
infrastructure and human capacity were already in place. The key lesson from Estonia is that
strong government commitment, universal connectivity, and investment in teacher
preparedness create an environment where hybrid education thrives with high participation
and positive learning outcomes.

Spain’s UNED — Blended Distance Learning for Remote Students (Pedagogy and Access):
A notable institutional success story is the Universidad Nacional de Educacion a Distancia
(UNED) in Spain. Founded in 1972, UNED is Spain’s national distance-learning university,
and it pioneered a blended learning model well before the internet eramdpi.com. UNED
combines distance education with periodic in-person support through a network of Associated
Centers spread across the country. These local study centers (located in various cities and even
small towns) serve as physical touchpoints where students can access libraries, attend tutoring
sessions or take exams, while doing the bulk of their coursework remotelymdpi.com. This
model effectively brings higher education to those far from major urban centers, providing
a flexible alternative for students who live in rural or depopulated areasmdpi.commdpi.com.
The pedagogy is adapted accordingly: course materials are provided for self-study
(increasingly online), and communication with professors happens via digital platforms and
occasional face-to-face meetings. The success of UNED is evident in its scale — it enrolls tens
of thousands of students annually — and its social impact. It has been so effective in reaching
underserved populations that the Spanish government designated UNED as the key institution
responsible for delivering higher education in areas at risk of depopulationmdpi.com. The
UNED case demonstrates how a well-designed hybrid/distance model can ensure inclusivity:
students from all over Spain (and Spanish-speaking enclaves abroad) can obtain university
degrees without relocating, thanks to a mix of remote instruction and local support. For
Kyrgyzstan, which has many sparsely populated regions, a similar approach of combining
online teaching with occasional regional center meet-ups could extend the university’s reach
dramatically.

Innovative Hybrid Classroom Initiatives (Technology and Pedagogy): European
universities are also innovating in the quality of hybrid learning environments. For example,
the CHARM-EU alliance (a consortium of five universities in Ireland, Spain, France, the
Netherlands, and Hungary) has created sophisticated hybrid classrooms to run joint degree
programs. In these hybrid active learning classrooms, sessions are designed so that students
on multiple campuses can participate together in real timecharm-eu.eu. Classrooms are
equipped with interactive screens, cameras, and audio systems arranged in pods, enabling
group work that mixes in-person and remote students. Pedagogically, this allows for
collaborative problem-solving across borders, and technology ensures everyone can engage
equally. The CHARM-EU project even provides a detailed model of required features to make
such classrooms effective (from room layout to training moderators)charm-eu.eucharm-eu.eu.
Early experiences show that when done right, “standard” hybrid classrooms and more
advanced active-learning setups can facilitate rich interactions and maintain inclusion and
diversity in participationcharm-eu.eu. Beyond CHARM-EU, many European universities post-
2020 have retrofitted lecture halls into “hyflex” classrooms (hybrid flexible) — with smart
cameras tracking the lecturer, microphones for student questions, and digital whiteboards — so
that a class can be attended equally by students on-site or online. These technological and
pedagogical innovations ensure that hybrid learning is not just a backup for emergencies,
but an enriching mode of teaching. They address common pitfalls (like online students
feeling disengaged) by designing learning activities that actively involve both sets of students.
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Kyrgyz universities could pilot similar low-cost versions of hybrid classrooms (for instance,
using a simple camera and microphone setup and training faculty in interactive methods) to
improve the quality of their hybrid offerings.

Lessons for Kyrgyzstan: The EU examples above illustrate that successful hybrid education
initiatives rest on three pillars — supportive policy, robust technology, and innovative
pedagogy. Government leadership (as in Estonia) provides the vision, funding, and regulatory
framework to spur digital transformation. Institutional innovation (as in Spain’s UNED or the
CHARM-EU alliance) shows the value of adapting pedagogy and delivery models to reach
new student populations and to actively engage learners. Across all cases, continuous capacity
building for educators and a focus on inclusion are common themes. Kyrgyzstan stands to
benefit by adapting these best practices to its context. This could mean investing in nationwide
internet access (perhaps with support from development partners), launching faculty training
programs on hybrid teaching methods, updating accreditation standards to include online
learning, and creating partnerships with European universities for knowledge exchange. By
learning from the EU’s successes, Kyrgyzstan can more rapidly overcome its local challenges
and develop a hybrid education system that is inclusive, high-quality, and future-ready —
ultimately strengthening its higher education’s contribution to national development.

The roadmap is structured in phases with overlapping activities to ensure continuity. Early
Initiation and Development phases (2025-2027) establish policies, capacity, and pilot
programs, followed by broad Implementation in 2028-2029, and a final Evaluation phase in
2030 to assess outcomes and plan follow-up. The timeline above visualizes the approximate
schedule of these phases and their sequencing. Detailed actions, milestones, responsibilities,
and targets for each phase are outlined below.

Phase 1: Initiation (2025-2026)

This phase lays the groundwork for inclusive hybrid education. It focuses on planning and
consensus-building: forming governance structures, assessing needs, drafting policies, and
securing initial funding and partnerships. Key milestones and actions include:

Establish a National Hybrid Education Task Force (late 2025): The newly formed Ministry
of Higher Education, Science and Innovation (MHSI) convenes a working group of key
stakeholders — including Ministry officials, Higher Education Institutions (HEIs) leaders,
accreditation bodies, faculty representatives, and international experts. This task force will set
a common vision and develop a national strategy for hybrid higher education through
2030, with clear priorities, timelines, and success indicatorserasmusplus.kg. Responsibility:
MHSI (lead); National Erasmus+ Olffice and Higher Education Reform Experts (advisory);
HEI Rectors (members).

Baseline Assessment of Digital Readiness (early 2026): Conduct a nationwide audit of
university infrastructure and capacity for digital learning. This includes mapping internet
connectivity on campuses (especially in remote and regional universities), availability of
computer equipment and online learning platforms, and faculty digital skills. The assessment
identifies gaps such as inadequate bandwidth in rural areas, lack of e-learning systems, or low
digital literacy among staff — barriers highlighted as critical to inclusivityerasmusplus.kg.
Responsibility: MHSI and HEIs (IT departments) jointly, with support from donor-funded IT


https://erasmusplus.kg/wp-content/uploads/2025/08/Challenges-in-Higher-Education-in-Kyrgyzstan_f.pdf#:~:text=development%20of%20higher%20education%20through,higher%20education%20as%20a%20driver
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experts for technical audits. Milestone: A published report by mid-2026 detailing infrastructure
needs and recommending upgrades for each institution.

Policy and Accreditation Review (2025-2026): Analyze existing education laws, regulations,
and accreditation standards to determine what changes are needed to enable hybrid learning.
This review covers issues like: recognition of online coursework toward degrees, credit transfer
policies for online components, and quality assurance criteria for distance education. By late
2026, draft amendments to the Law on Education and/or new government directives that
formally allow and regulate hybrid degree programs are preparederasmusplus.kg. In parallel,
national accreditation agencies begin updating their standards and guidelines to incorporate
hybrid delivery (e.g. requiring evidence of effective online instruction methods and student
support in virtual environments)erasmusplus.kg. These drafts will be circulated for feedback
among universities and approved through the legislative process. Responsibility: MHSI legal
department (policy draft lead), Kyrgyz Accreditation Agency and other accreditation bodies
(standards update), in consultation with university academic councils.

Initial Funding Strategy & Partnerships (2025-2026): Identify and secure resources to
support the roadmap. The government should commit seed funding in the 2026 budget for
critical infrastructure upgrades (such as campus network improvements and procurement of
online learning equipment). Simultaneously, engage international funding sources: for
example, prepare proposals for the Erasmus+ programme (Capacity Building in Higher
Education projects) focusing on digital education and inclusion, and align with the World
Bank’s ongoing Higher Education Quality and Innovation Project to leverage its
investments in quality assurance and innovation (running through
2030)worldbank.orgworldbank.org. The European Union (EU) and other partners are
interested in supporting inclusive and digital education in Central Asia — EU technical
assistance can complement government efforts in areas like quality assurance and financing
reformerasmusplus.kg. Potential funding mechanisms include Erasmus+ grants (for curriculum
development, teacher training, and virtual exchange programs), World Bank or Asian
Development Bank loans/grants (for infrastructure and capacity building), and bilateral
partnerships (e.g. with universities in Europe or Asia for technical expertise). Responsibility:
MHSI (lead in funding coordination), Ministry of Finance (budget allocation), National
Erasmus+ Office (guidance on EU funding opportunities), with support from international
donors. Milestone: By mid-2026, a financing plan is in place, mapping out sources of funds
(state budget, Erasmus+, World Bank, ADB, etc.) for the major initiatives in Phases 2 and
3erasmusplus.kg.

Stakeholder Engagement and Communication (2025-2026): Launch awareness campaigns
and consultations to build support for hybrid education. This includes high-level meetings with
university rectors and regional officials to explain the benefits of hybrid models (expanding
access and improving teaching qualityerasmusplus.kg), and town-hall style meetings with
faculty and student groups to address concerns. Emphasize that hybrid learning will
complement traditional learning, not replace it, and that support will be provided. Early buy-
in will ease implementation in later phases. Responsibility: Task Force members and HEI
leadership. Milestone: By end of 2026, all public universities have formally endorsed the
hybrid education strategy (e.g. via a signed memorandum or policy statement from their
Rector’s office).

Funding and Resources for Phase 1: Initial costs in this phase are modest (mainly planning
and analysis). Government contributions cover the task force operations and policy drafting
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resources. An Erasmus+ Technical Assistance Mission (TAM) seminar (already held in 2025)
provided expert input at no cost to Kyrgyzstanerasmusplus.kg, and follow-up working
meetings (e.g. HERE experts meetings) are supported by Erasmus+. Additional technical
expertise for the digital audit can be requested through international partners (e.g. UNESCO or
USAID small grants). The main outcome of Phase 1 is a clear strategic plan and policy
framework that set the stage for targeted investments in Phase 2.

Phase 2: Development (2026-2027)

Phase 2 translates plans into action through capacity-building and pilot implementations.
The focus is on developing the infrastructure, human capacity, and initial examples of hybrid
education in practice. By the end of this phase, Kyrgyzstan should have the core elements in
place: improved digital infrastructure at universities, trained faculty, pilot hybrid courses
running, and updated regulations formally adopted. Key milestones:

o Upgrade Digital Infrastructure (2026-2027): Using the findings of the Phase 1
assessment, invest in critical technology improvements at universities. Priority actions
include expanding campus internet bandwidth (target: every university campus,
including remote ones, achieves a stable high-speed connection by 2027), installing or
upgrading Learning Management Systems (LMS) for online coursework, and
equipping classrooms with hybrid learning technology (cameras, projectors,
conferencing systems for simultaneous online/offline teaching). Special focus is given
to regional universities and institutes in underserved areas, to close the urban-rural
digital gaperasmusplus.kg. Many Kyrgyz campuses currently have outdated facilities
and equipment that “do not correspond to the pace of modern technologies,” making
such modernization essentialerasmusplus.kg. Responsibility: MHSI ICT unit
(coordination), university IT departments (implementation), with funding from
government capital expenditures and donor grants. Milestones: By mid-2027, at least
80% of public HEIs report meeting minimum connectivity and hardware standards (as
defined by the task force). A national online platform or inter-university LMS hub may
also be established by 2027 to serve smaller institutions that lack their own systems.

e Launch Pilot Hybrid Programs (2026-2027): Select several universities (including
one or more in each region of the country) to design and deliver pilot hybrid courses
or programs. These pilots will serve as proof-of-concept and learning opportunities.
Each pilot program should experiment with appropriate hybrid pedagogical models. For
example, one pilot might use a hybrid-flexible (HyFlex) model where students have
the option to attend sessions in-person or join online synchronously, or access recorded
materials asynchronouslynea.org. Another pilot might use a blended learning
approach where students have a fixed schedule of some face-to-face classes combined
with substantial asynchronous online courseworknea.org. These models allow
flexibility in attendance and learning pace, demonstrating different ways to balance
synchronous and asynchronous activities. Responsibility: Individual pilot universities
(faculty teams and academic departments) with oversight from the Task Force and
guidance from international experts (possibly through Erasmus+ partnerships).
Milestones: By the 2027 academic year, at least 5 pilot hybrid programs (or a larger
number of courses across various disciplines) are underway. Data is collected on each
pilot’s outcomes: student participation rates (including how many from remote regions
enroll), student performance and satisfaction, and any technical or logistical issues
encountered. This data will inform scaling decisions in Phase 3.
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Faculty Development and Training (ongoing 2026-2027): A major capacity-
building effort is undertaken to prepare instructors for hybrid teaching. The Ministry,
in collaboration with donor projects and pedagogical experts, establishes a faculty
training program on digital and hybrid pedagogy. This program includes workshops,
online courses, and peer learning opportunities. Key training content covers: Universal
Design for Learning (UDL) principles — a framework to design courses that
accommodate diverse learners (providing multiple means of content representation,
engagement, and  expression)digitalcommons.georgiasouthern.edu,  ensuring
inclusivity for students with varying needs in a hybrid environment. It also emphasizes
active learning strategies suitable for online and blended classes (e.g. interactive polls,
discussion forums, project-based assignments) and the concept of constructive
alignment — aligning learning outcomes with teaching activities and assessment
methodsadvance-he.ac.uk so that whether a component is online or face-to-face, it
contributes to the same intended outcomes. By learning to intentionally connect
outcomes, activities, and assessments, faculty can design coherent hybrid curricula that
encourage deep learningadvance-he.ac.uk. Additionally, instructors are trained to use
educational technology (LMS tools, video conferencing, digital content creation)
effectively. Responsibility: MHSI and National Erasmus+ Office (program design and
funding), Center of Excellence in Teaching (to be possibly established or existing
teacher training institutes), and universities’ professional development centers.
International partnerships (e.g. Erasmus+ projects or Fulbright specialist visits) can
bring in expert trainers. Milestones: By the end of 2027, a significant cohort of faculty
—e.g. 500 university instructors across Kyrgyzstan — have completed hybrid teaching
training. Surveys indicate that these faculty feel confident in using new pedagogical
approaches and technologies. This will lead to strengthened institutional teaching
capacitieserasmusplus.kg, as faculty begin to apply their new skills in the pilot
programs and beyond.

Inclusion and UDL Implementation (2026-2027): Alongside general faculty
training, special attention is given to inclusive education techniques in the hybrid
context. Workshops introduce UDL-based techniques and other inclusive strategies
(such as captioning videos for the hearing-impaired, providing course materials in
multiple languages or formats, and flexible assessment methods) to ensure no student
is left behinddigitalcommons.georgiasouthern.edu. This is complemented by
improving campus disability services (for example, ensuring that online platforms are
accessible to screen-readers for visually impaired students, and training staff in
supporting students with special needs online). Responsibility: HEIs (Student Support
Centers) under guidance of the Ministry’s inclusive education unit. Milestone: By 2027,
all pilot programs demonstrate UDL principles in their design (as measured by an audit
or review of course syllabi), and at least 50% of universities have updated their internal
policies to formalize support for students with disabilities and other marginalized
groups in hybrid courses.

Finalize Policies and Standards (by 2027): Using the insights from Phase 1 reviews
and the pilot experiences, the draft policies are finalized into concrete regulations. In
2027, the government enacts the necessary legal amendments to recognize hybrid
education formally (for instance, an amendment to the Higher Education Law or a
government resolution that defines the status of online coursework and allows
universities to offer accredited hybrid programs). Concurrently, accreditation
standards for hybrid programs are officially issued. These standards likely require
universities to demonstrate things like: robust online assessment methods, academic
integrity measures for online exams, adequate IT support for students and faculty, and
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evidence of student engagement in online componentserasmusplus.kg. Quality
assurance measures are aligned with international good practice and the Bologna
process (e.g. ensuring that learning outcomes in hybrid courses meet the same level as
traditional courses, and that credits earned online are fully transferable). Responsibility:
Parliament/MOE (for legal adoption), accreditation agencies (for standards
finalization). Milestone: By late 2027, Kyrgyzstan has an updated policy framework
in place: hybrid programs can now be accredited and legally offered, under clear quality
criteria.

e Accreditation Agency Capacity Building (2027): To implement the new standards,
accreditation bodies and the Ministry’s quality assurance personnel undergo training on
evaluating hybrid programs. This includes developing guidelines for external
reviewers on how to assess online components (e.g. checking LMS usage data,
evaluating the design of e-learning materials, and interviewing students about their
online learning experience). The World Bank project supporting quality assurance
reforms can fund workshops on this topicworldbank.org. By the end of 2027,
accreditation teams should be ready to pilot accreditations of hybrid programs in Phase
3. Responsibility: Kyrgyz Accreditation Agency & other authorized accreditation
organizations, with support from international QA experts (possibly through EU
Central Asia education initiatives, which can provide technical assistance on QA
systemserasmusplus.kg). Milestone: Training completed for all accreditation
reviewers; a protocol for hybrid program accreditation is published.

Funding and Resources for Phase 2: Phase 2 requires substantial investment. The digital
infrastructure upgrades are funded by a combination of government capital funding and
external loans/grants. For example, a portion of the $25 million World Bank Higher Education
Quality and Innovation Project (2024-2030) can be directed to improving university digital
infrastructure and procurement of laboratory equipment for online learningworldbank.org. The
government might allocate a special budget line in 2026/27 for “Digital University Upgrades.”
On the international side, Erasmus+ CBHE projects selected in 2025 and 2026 provide
injections of funds and expertise: notably, Kyrgyzstan is coordinating projects like “Digital
Transformation for Inclusive Doctoral Education in Kyrgyzstan (D-TIDE-KG)” which focus
on digital and inclusive capacityerasmusplus.kg, and participating in regional projects on
digitalization and green educationerasmusplus.kg. These projects bring in equipment (such as
servers or e-learning content) and know-how from European partners. Faculty training efforts
are supported by Erasmus+ (through mobility grants for staff training, partnerships with EU
universities for curriculum development) and possibly by USAID or UNDP grants aimed at
digital skills. The Ministry can also utilize the Asian Development Bank’s education programs
if available, since ADB has interest in supporting inclusive education reforms in the
regionerasmusplus.kg. Overall, Phase 2 is characterized by high investment but also high yield
in capacity — it creates the platform on which broad implementation can occur.

Phase 3: Implementation (2028-2029)

In Phase 3, inclusive hybrid education moves from pilots to system-wide implementation.
With policies and capacity in place, this phase focuses on scaling up: rolling out hybrid learning
across many programs and institutions, institutionalizing support systems, and fully utilizing
the funding and partnerships established earlier. Key actions and milestones:


https://www.worldbank.org/en/news/press-release/2024/01/31/kyrgyz-republic-higher-education-quality-and-innovation-project#:~:text=,introducing%20a%20student%20tracking%20system
https://erasmusplus.kg/wp-content/uploads/2025/08/Challenges-in-Higher-Education-in-Kyrgyzstan_f.pdf#:~:text=In%20implementing%20these%20recommendations%2C%20a,coordinated%20effort%20between%20government
https://www.worldbank.org/en/news/press-release/2024/01/31/kyrgyz-republic-higher-education-quality-and-innovation-project#:~:text=,introducing%20a%20student%20tracking%20system
https://erasmusplus.kg/en/cbhe-2025-projects/#:~:text=3.%20D,Coordinator%3A%20Kyrgyzstan
https://erasmusplus.kg/en/cbhe-2025-projects/#:~:text=3.%20D,Coordinator%3A%20Kyrgyzstan
https://erasmusplus.kg/wp-content/uploads/2025/08/Challenges-in-Higher-Education-in-Kyrgyzstan_f.pdf#:~:text=In%20implementing%20these%20recommendations%2C%20a,coordinated%20effort%20between%20government

Funded by
AL the European Union

Nationwide Scaling of Hybrid Programs (starting 2028): By 2028, all universities
are encouraged (and expected) to integrate hybrid learning into their regular offerings.
This could mean converting a percentage of existing courses in each faculty to a hybrid
format or launching new degree programs that are delivered hybrid. For instance,
universities may target general education courses or high-demand programs (like IT,
business, teacher training) for hybrid delivery first. Each HEI should develop its own
internal plan for scaling up, based on its readiness. Responsibility: Individual HEIs
(Rector and academic departments) with MHSI monitoring overall progress.
Milestones: By the 2028-29 academic year, every public university in Kyrgyzstan
offers at least one accredited hybrid program or a cluster of hybrid courses. Private
universities are also encouraged to adopt the model to remain competitive and inclusive.
This expansion specifically aims to increase access: enrollments of students from
remote regions and working adults should rise thanks to the flexibility of hybrid
options. (For example, a working parent in Naryn province might enroll in a hybrid
program from Osh State University, attending online most of the time.) Inclusivity
focus: Universities implement measures to support disadvantaged students, such as
lending devices or providing internet stipends to those who cannot afford access, and
ensuring course materials follow UDL guidelines so that students with disabilities or
different learning preferences can succeeddigitalcommons.georgiasouthern.edu. By
making courses accessible “where and when students are” through multiple
modalitiesdigitalcommons.georgiasouthern.edu, the hybrid scale-up will strive to leave
no group behind.

Full Rollout of Funding and Resources (2028): As scaling begins, the major funding
sources identified earlier are fully deployed. Government funding allocated for
infrastructure is utilized to complete any remaining upgrades (e.g. connecting the last-
mile fiber optic internet to campuses, outfitting lecture halls with recording equipment).
The Erasmus+ CBHE projects initiated in Phase 2 are in their implementation stages,
delivering outputs: for example, the D-TIDE-KG project might by now have created
online doctoral courses and trained PhD supervisors in hybrid supervision
techniqueserasmusplus.kg, while another project might have helped develop open
educational resources for Kyrgyz courses. The World Bank project provides support
in quality assurance and possibly innovation grants that universities can use to develop
their hybrid offerings (it had a component for an Academic Innovation
Fund)worldbank.org. Responsibility: MHSI (oversight of fund usage), project
coordination units at each university (to manage grant implementation). Milestone: By
2028, >90% of the earmarked funding for hybrid education development is disbursed
and put to use. International partnerships are active: e.g., European partner universities
mentoring Kyrgyz counterparts on course design, or supplying guest lecturers for online
modules. This sustained funding ensures that the momentum from Phase 2 does not
stall and that equipment and training are actually put into practice.

Institutional Policy Integration (2028-2029): Hybrid education practices become
embedded in each institution’s policies and culture. Universities establish internal
bodies (if not already existing) such as E-Learning Centers or Digital Education
Committees to oversee ongoing management of hybrid programs. These bodies handle
tasks like: maintaining the LMS, providing instructional design support, and ensuring
faculty have continuing assistance. University governance documents (like academic
councils’ regulations) are updated to reflect hybrid learning — for example, defining the
ratio of online to offline hours, attendance policies for online sessions, academic
calendar adjustments for blended formats, etc. Faculty workload and incentive
structures are also adjusted: teaching a hybrid course might be credited as equivalent to
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traditional course load, and faculty could be rewarded for developing high-quality
digital course content. Responsibility: University leadership (Rector, Academic
Council) at each institution. Milestone: By end of 2029, all public HEIs have included
hybrid education in their strategic plans and have formal units or committees
responsible for its quality and development. This institutionalization is crucial for
sustainability, so that hybrid learning is not just a one-time project but part of the normal
way universities operate.

e Quality Assurance and First Accreditations (2029): With the new accreditation
standards in effect, Phase 3 will see the first generation of hybrid programs go
through formal accreditation. By 2029, at least a few of the pilot programs from
Phase 2 (and any additional early adopters) should be submitted for evaluation by
accreditation agencies. The agencies will apply the new criteria to ensure these
programs meet quality expectations. This process is a major milestone, as it validates
the hybrid model. Responsibility: Accreditation agencies (conducting reviews) and
HEIs (self-assessment reports). Milestone: By mid-2029, at least 3 hybrid programs
are accredited under the new system — for example, a hybrid Bachelor’s in Education
at one university, a hybrid IT program at another, etc. The outcome of these
accreditations should be positive if the preparation was sufficient. Any issues identified
(say, an online component lacking interactivity, or student feedback about feeling
isolated) will be noted and must be addressed. The accreditation bodies, MHSI, and
universities will use this feedback loop to refine guidelines or provide extra support
where needed. In addition, by 2029 the Ministry’s new student tracking system
(developed under the World Bank project) is operationalworldbank.org, allowing
authorities to track student success metrics across both traditional and hybrid programs.
Data such as course completion rates, dropout rates, and exam performance in hybrid
vs. traditional formats are analyzed to gauge effectiveness. This evidence-based
approach to quality assurance ensures that hybrid education truly matches or exceeds
the outcomes of conventional programsworldbank.org.

e Continued Faculty and Staff Support (2028-2029): As more faculty engage in
hybrid teaching, ongoing support is vital. Universities expand their faculty development
programs into communities of practice where instructors regularly share experiences
and tips on hybrid teaching. Mentorship arrangements pair those who led successful
pilots with faculty who are newer to the approach. IT support teams are fully staffed to
handle technical issues promptly (for instance, helping an instructor set up a webinar
or troubleshoot an LMS issue). The Ministry might set up a national online forum or
resource repository for hybrid teaching best practices, accessible to all Kyrgyz
educators. Responsibility: HEIs primarily, with coordination by MHSI’s higher
education department. Milestone: Faculty surveys in 2029 show a high level of
confidence and satisfaction with the support they receive for hybrid instruction — e.g.,
>70% of faculty involved in hybrid classes feel they have adequate technical and
pedagogical support.

Funding for Phase 3: By Phase 3, funding is in execution mode. No new major funding
sources are needed beyond what was secured in Phase 1/2, but sustainability is key. The
recurrent costs (platform maintenance, bandwidth, support staff salaries) must be built into
universities’ regular budgets. The government may consider introducing performance-based
funding incentives: for example, providing additional budget to universities that successfully
increase enrollment from rural areas or meet quality benchmarks in hybrid programs. Erasmus+
and other partners might fund specific academic exchanges or research on hybrid education
effectiveness during this phase (to further inform improvements). Also, cost-sharing models
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can emerge: since hybrid learning can potentially allow larger class sizes online, savings in
some areas (like physical infrastructure needs) might be reallocated to cover tech costs.
Throughout Phase 3, close attention is paid to ensuring that when external project funds (World
Bank, Erasmus+) conclude, the Ministry and universities can continue to finance the essential
elements from domestic resources, to avoid a “cliff” after 2030.

Phase 4: Evaluation and Follow-Up (2030)

Phase 4 is devoted to monitoring, evaluation, and planning the next steps after the initial
implementation period. In 2030, stakeholders will take stock of what the hybrid education
initiative has achieved and how to sustain and enhance these gains into the future. Key
components of this phase:

e Comprehensive Outcomes Assessment (2030): The Task Force (or a dedicated
evaluation commission) conducts a thorough review of the hybrid education rollout
against the goals and KPIs defined back in Phase 1erasmusplus.kg. This evaluation
examines multiple dimensions: Access — Has student enrollment from rural and
underserved regions increased? (Compare data from 2025 vs 2030 using the student
tracking system.) Inclusivity — Are there improvements in enrollment of students with
disabilities or female students in areas where there were gaps? Quality — How do
learning outcomes and graduation rates of hybrid programs compare with traditional
programs? Faculty — What percentage of faculty are teaching in hybrid mode and how
do they rate the experience? Infrastructure — Are all universities technologically
equipped as planned? The evaluation uses surveys, focus groups, and hard data. For
example, if a goal was set to boost rural student enrollment by 20%, the data will show
if it was met. If student performance in hybrid courses is on par with others, that
indicates success in pedagogical quality. These findings are compiled in an Evaluation
Report 2030. Responsibility: MHSI (lead), with involvement of independent experts
(possibly an external evaluation by an international education consultant to ensure
objectivity). Milestone: The Evaluation Report is published by mid-2030, and shared
publicly with all stakeholders.

o Policy and Accreditation Review Update (2030): Based on the evaluation findings,
the Ministry and accreditation bodies may need to refine policies. For instance, if the
evaluation found that some quality issues persisted (say, some programs had lower
engagement online), the accreditation criteria or guidelines might be tightened or
clarified. Conversely, if institutions demonstrated innovative practices that worked
well, those could be codified into standards or encouraged across the board. In 2030, a
review workshop is held with policymakers, QA agencies, and university
representatives to discuss these findings. Outcomes might include issuing an updated
handbook for hybrid program accreditation and possibly proposing further legislative
tweaks (for example, introducing provisions for cross-border online education or long-
term maintenance of digital infrastructure under law). Essentially, this step ensures a
cycle of continuous improvement: policy is not static but responds to on-the-ground
resultsworldbank.org. Responsibility: MHSI and Accreditation Agencies. Milestone:
By late 2030, a revised set of guidelines/policies is adopted, taking into account five
years of lessons learned.

o Sustainability and Continuation Strategy (2030 and beyond): As this initial
roadmap concludes, planning for the future is crucial. Kyrgyzstan will integrate the
hybrid education initiative into its broader Education Development Strategy 2040,
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which already emphasizes digital skills and innovative teachingerasmusplus.kg. A
Phase 2 Roadmap (2031-2040) could be drafted, aligning with the national
development strategies and the Sustainable Development Goals beyond 2030. This
might focus on scaling up what worked and exploring new frontiers (for example, more
advanced digital innovations like virtual reality learning or fully online degree
offerings, if appropriate). Funding beyond 2030 must be secured: the government
should consider earmarking an annual budget for digital education maintenance and
upgrades. International partnerships should also be maintained: e.g., continue engaging
in Erasmus+ for new projects, and possibly seek inclusion in any future EU programs
or regional initiatives that support digital transformation. The continuation strategy
ensures that hybrid education is not a one-off project but an evolving part of the higher
education system. Responsibility: MHSI (to formulate strategy), in collaboration with
the same stakeholders as Phase 1 plus the Ministry of Enlightenment (to ensure
alignment between higher education and incoming students’ preparation).

e Monitoring & Evaluation Mechanisms: To carry the efforts forward, a permanent
Monitoring and Evaluation (M&E) framework is established. Instead of ad-hoc
assessments, the Ministry will integrate hybrid education indicators into the regular
monitoring of higher education. For example, accreditation reviews for universities will
include checking their hybrid offerings and their outcomes on an ongoing basis. An
annual report on digital and inclusive education could be published to track progress.
Furthermore, mechanisms like feedback surveys of students and faculty every semester
for hybrid courses, and a data dashboard from the student tracking system, will provide
continuous data. These allow for timely interventions if any negative trends are
observed (such as a drop in student engagement online or technical failures).
Responsibility: MHSI Quality Assurance Department and each HEI’s internal Quality
units.

o Dissemination of Best Practices (2030): In late 2030, organize a national Hybrid
Education Conference to showcase what has been learned over the past five years. All
universities can present case studies: e.g., a university might share how applying
constructive alignment in a hybrid course improved student exam results, or how using
UDL made a course more accessible to students with varied learning needs. This event
would also invite international observers (perhaps other Central Asian countries
interested in adopting hybrid models). The goal is to celebrate successes — such as
expanded access for rural youth and innovative teaching methods — and to openly
discuss challenges that remain. The conference proceedings and the Evaluation Report
together form a knowledge base for future reforms. Responsibility: MHSI and National
Erasmus+ Office (to possibly co-sponsor the event), HEIs (to participate and share).

Follow-Up Mechanisms: After 2030, the Task Force may evolve into a permanent advisory
body on digital education that continues to meet periodically. Additionally, Kyrgyzstan can
foster regional collaboration by joining networks focused on hybrid/blended learning, ensuring
it stays updated with global best practices.

Conclusion

Conclusion: By implementing this phased roadmap, Kyrgyzstan’s higher education system is
poised to become more inclusive, flexible, and aligned with global standards. Each phase
builds the necessary elements — from policy and infrastructure to human capacity and quality
assurance — to institutionalize hybrid learning as a core modality. The roadmap’s success relies
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on strong coordination and commitment from all stakeholders: the government providing
visionary leadership and resources, universities driving innovation on the ground, faculty and
students embracing new ways of teaching and learning, and international partners contributing
expertise and fundingerasmusplus.kg. Notably, the approach embodies the keys to future-ready
education highlighted by Kyrgyz educators: investing in digital skills, strengthening policy
frameworks, and fostering long-term international cooperationadam.edu.kg. By 2030,
Kyrgyzstan will not only have expanded educational access to previously underserved
populations, but also improved the quality and relevance of its higher education through hybrid
pedagogies. Continuous monitoring and a commitment to refinement will ensure that hybrid
education remains sustainable and keeps evolving beyond 2030, solidifying Kyrgyzstan’s
progress toward an equitable, modern higher education system that meets the needs of all
learners.
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