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Project summary:

Project: 101082829-DEFA-ERASMUS-EDU-2022-CBHE

Project name: Development of the financial autonomy of universities

in Kyrgyzstan

Duration: 36 months

Project start date: 01.12.2022

Project end date: 30.11.2025

Grant amount: 957,121,000 €
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Consortium

Kyrgyz State Technical University (KSTU), Kyrgyz Republic
Adam University (AU), Kyrgyz Republic

Ala-Too International University (AlU), Kyrgyz Republic
Diplomatic Academy of the Ministry of Foreign Affairs of the Kyrgyz Republic (DA MFA KR),
European centre of studies and initiatives (CESIE), Italy
International School of Medicine (ISM), Kyrgyz Republic
International University of Kyrgyzstan (IUKR), Kyrgyz Republic
Isyk Kul State University (IKSU), Kyrgyz Republic

Naryn State University (NSU), Kyrgyz Republic

Osh State University (OshSU), Kyrgyz Republic

Otto von Guericke University Magdeburg (OVGU), Germany
Talas State University (TalSU), Kyrgyz Republic

University of Florence (UniFl), Italy

Associated partner: Ministry of Education and Science of the Kyrgyz Republic

Associated partner: Association of Universities of the Kyrgyz Republic
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Main objectives of the project

» Strengthening the capacity of universities, institutions responsible for higher
education, in particular in terms of governance and financing, by supporting the
development, implementation and monitoring of reform processes.

* Increase the independence of the financial and economic activities of universities in
the context of globalization of the economy and labor market.

» Improve the quality of higher education in the Kyrgyz Republic and increase its
visibility and relevance for the labor market and society, as well as the
competitiveness of research activities of universities.

« Pilot and expand new systems of university self-government and increased financial
autonomy.
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WP1. Development of the
model of financial
autonomy

* Analysis of the experiencé'

of European universities.
Needs analysis: study of
the situation in the
universities of the Kyrgyz
Republic on autonomy

* Developed a Strategy for

the Financial Autonomy of
Universities. Approved by
the MoES KR

* Developed a roadmap for

Financial Autonomy

* Developed a model of
university financial
A. autonomy
Developed draft regulations
(amendments and
additions) regulating the
financial autonomy of

universities

| Work Packages

WP2. Capacity
building

Study visits to the EU
partner universities

Established of the Skills
Development Centre on HEI
Autonomy

Training on manuals /
instructions development
(approaches, content)

ToT for Heads of
departments, administration
of HEls (deans, vice-rectors,
accountants and for MES
KR and visits of the EU
partner universities
professors to Kyrgyzstan

Extension trainings for
universities

Training workshops for
Kyrgyz universities
stakeholders and the state
authorities in charge

WP3.
Implementation

Developed of the
Model
Implementation
Guide

Developed of a
general
implementation
plan for financial
autonomy at each
target university

Piloting the
university
autonomy model
and risk
assessmentin the
implementation of
the model of
university
autonomy.

WP4. Quality
Assurance System

* Developed of the

project Quality
Assurance plan

* Training on QA
* Established of the

project
self-monitoring
system

* Development of

institutional
internal QA
systems

WP5. Dissemination

' |= Developed of the

Dissemination
Plan

* Developed of the
strategic plan on
sustainability of
the project
results

* Promotion of
information about
the goals and
results of the
project in the
media, scientific
publications
(KutBilim
newspaper,
regional
newspaper
articles,
universities
Facebook,
instagram
accounts, DEFA
website, etc.)

WP6. Project
Management

Established of the
Project
Management Board

Established of the
Project Steering
Committee

Approved of the
project Work Plan

Distribution of roles
and tasks within the
project consortium

Approved of the
project QA Plan,
Communication and
Dissemination and
Sustainability
strategy

Monitoring delivery
of the project
activities
Preventing and
monitoring risks
throughout the
project life
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Project implementation results

Establishment of the Project
Management Board.

Establishment of the Project Steering
Committee.

Analysis of the experience of
European universities.

Study visit to EU partner universities.
Development of a Strategy for the
Financial Autonomy of Universities
for 2023-2030

Development of a Roadmap for the
Implementation of the Strategy for the
Development of Financial Autonomy
of Universities for 2023-2030.
Development of the project QA plan.
Training on Quality Assurance.
Establishment of the project
self-monitoring system

Development of the strategic plan for
sustainability of the project results.

Development of a university financial

autonomy model.

Development of draft regulations
(amendments and additions)
regulating the financial autonomy of
universities.

Establishment of the Skills
Development Centre Financial
Autonomy.

Development of the Model
Implementation Guide.
Development and implementation of
the 2024 seminar and training plan.
ToT for Heads of departments,
administration of HEIs.
Development of a general
implementation plan for financial
autonomy at each target university.

Piloting a model of financial
autonomy in universities and
assessing the risks involved in
implementing the FA model.
Development and implementation of
the 2025 seminar and training plan.
Conducting seminars and training
sessions for other interested parties,
including in the regions (Osh,
Karakol, Naryn, Talas)

Development of 135 training packages
based on seminar and training
materials

Development of institutional internal
QA systems.
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Main results of the project

The Ministry of Education has developed and approved the Strategy for the Development of Financial

Autonomy of Universities in the Kyrgyz Republic for 2023-2030 and the Roadmap for the
Implementation of the Strategy for the Development of Financial Autonomy of Universities in the

Kyrgyz Republic for 2023-2030
A model for the financial autonomy of universities in the Kyrgyz Republic has been developed.
Guidelines for implementing the model of financial autonomy for universities have been developed.

A center for developing skills in financial autonomy management, financial strategy, and planning has
been opened.

A pilot program for the model of financial autonomy is being implemented in target universities.

Draft regulations (amendments and additions) governing the financial autonomy of universities
developed and submitted to the Ministry of Education

Trainers in financial autonomy (experts) have been prepared.

Financial autonomy experts and trainers have been trained and have trained more than 400
stakeholders.
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Project impact

Decentralized financial management system in universities of the Kyrgyz
Republic.

 Applied model of financial autonomy of the university.
* Flexible and effective models of university financial management.

 Transparent and open decision-making systems with the participation of all
stakeholders.

» Structural reform of the higher education system taking into account the
European system of financing universities.

» Commercialization of research activities of the university, integration into
international scientific communities, attracting additional investments.

« Strengthening the potential of the university through optimization of
resource use.

 Strengthening the autonomy of universities in decision-making in the use
of funds in the development of university science.

* Rights to independent development and distribution of resources for
research activities.

» Improved model of operational process management in planning financial
resources.
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PROJECT IMPACT ON KSTU: A model of financial autonomy for KSTU has been developed and implemented

MODEL OF FINANCIAL AUTONOMY OF RAZZAKOV KSTU
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' PROJECT IMPACT ON KSTU: An internal audit service has been incorporated
into the structure of KSTU

The main purpose of @ Tochmical Unmorslty
establishing the Internal Audit
Service is:

- to provide advisory Internal Audit Service
assistance in creating an
internal control system,

- ensuring independent and

] objective control over the

About University  Admission  Forstudent  Intermational Relations  Science  Alumni  Campuses

Asanova Gulmira Sharshenowna -
Internal Auditor of K5TU

Bepalieva Gulzat Tashenowvna -
Internal Auditer of KSTU

effectiveness of university +

management, the proper use

of resources, and

compliance with legisiation

and internal  regulatory _ kP of s sl Do f U o
documents. P ‘(: ) B e )

Regulaticn on the Internzl Audit Servics of | Razzakow Kyrpw?

m state Pechnical Winnsersiny
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' PROJECT IMPACT ON KSTU: professional development of KSTU employees
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.-'IPROJECT IMPACT ON KSTU: FA skills development center has been opened (equipment -
| N 42 053,01 euros)
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PROJECT IMPACT ON KSTU:

A number of local regulations
governing financial autonomy
processes at KSTU have been

developed.

STRATEGY FOR THE DEVELOPMENT
OF KSTU'S FINANCIAL ACTIVITIES
BASED ON THE PRINCIPLES OF
FINANCIAL AUTONOMY

REGULATIONS ON THE INTERNAL
AUDIT SERVICE OF KSTU

REGULATIONS ON THE ENDOWMENT
FUND OF KSTU

PROCEDURE FOR ORGANIZING AND
CARRYING OUT PURCHASES OF
GOODS, WORKS, AND SERVICES BY
KSTU
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Il'h! role of financial autonomy in university governance: A comparative analysis

Kyreyz State Techmical University named after I Rageskoy
T2004 66 Ch Anmatoy Ave., Bashbek, Kyrmyz Repoblic

Burul Tashtobasra
Drepartraent of Techaology
Kyrgyz State Technical Umaversity named afier | Bageakoy
120044, 56 Ch Astmatov Ave., Bishkek, Eyvrayvz Repoblic

Oah State Unrversity
F23500, 331 Leadn S, Osh, Kyrgyz Republic

Abstract. The zim of the study was to examine the role of financial autonomy of wndversities m
mereasmg the competitiveness and sustainability. The method of descptive statistics was. wed to
compare reverues and budget expendrhsres per stodent ;e Central Asian countrizs. The method of
systern analy=s was hsed to sndy the provisiens of Loz and regulations govermng the mechamsms
of the education system, methods of distibution and management of financial resources of
warceranes, The results of the stady showed that finznctal antonomy contribisted to the disrersificanon
of university revenos sowrces, mehuding public funcing, tution fees, research gramls, pannershps
with the prevate sector and investment income. This alfewed vniversities to set the own development
priotes, allocate sesources abd respond to external changes. Financial autonomy made univerammes
more accountable to stakeholders, melnding students, teachers, and government bodaes. Analyuis of
legislation in Central Asian countries confirmed the importance of legislative reforms and the
witroduction of fnancial transparency mechanisms, All countries sdentsfied the need for reformes and
correspondmmg changes m legslation that would allow fior greater finaneial autonomy for umversities.
Only KEazakhstan took measures to increase financial awtonomsy, while o other countries there wers
restrictions oo this. In Eyrgyzstan the inerease of financial amtonomy teok place wathin the
framework of the project “Development of Finmmeid Autonomy of Universities m Kyrgvestan’,
supporied by the Erasmes+ proprammye, for whech strategic plans and a mode] of financial awonomy
were developed. Unaversities participating in the project demonstrated soproyerments @ ranapaiency
of financial Oows, ahlity fo attract extra-budeetary fands s accelerated implementation of
wnnovaiye programmes, The results of the smdy were useful for improving the models of financial
autonomy of various educational mstitutions and increasing the competitneness of mniversities
Keywords: sducation sector; competibiveness, global standards, diversification of imcome sources;
performance.

L. Introdaction

Universtties play a kev role in society, parforming many important functions that contribute to
itz development and prospenty. The nmversiies are centres for acquinng koowledge, trasfung
gualifiect speciahists and miellectizal fematon of the nation's abilines, prepanneg foture leaders,
scientists, engineess, doctors and other specialists who advance science and culture. The unprerssmes
are cantres for the development of sciemce and techmology, fondamendal amd apphied reseasch

wrnmearieme that allaar cabeme mrosnt rechlems of carmietr The sffearbrenece af the zehiabes derende
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