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Follow up

webinar on Strengthening University Collaboration Between Europe and Central Asia”

Format: Hybrid
Date: April 25, 2025

Venue: National Erasmus+ Office, Bishkek

09:00—09:30 Registration & Welcome Coffee
Participants sign in, collect materials and network informally.

09:30 - 09:45 Opening Remarks
— Head of the National Erasmus+ Office Gulnara Isaeva

09:45—-10:45 Session 1: Reviewing the Conference Resolution

— Presentation of the key points from the April 23-24 conference — Mirlan Chynybaev, rector of
KSTU and head of HERE team in Kyrgyzstan

— Group discussion: aligning the Resolution’s priorities with national HE strategy

10:45—-11:00 Coffee Break

11:00-12:15 Session 2: Establishing Institutional Working Groups
— Each HEI nominates its Internationalization Coordinator and core team
— Brief on bi-weekly meeting schedule and deliverables (Internationalization Roadmaps)

12:15-13:15 Session 3: Scoping Pilot Joint Degrees & Micro-credentials

— Review of the six draft concepts produced at the conference

— Plenary exercise: selecting two joint-degree pilots and three micro-credential modules for
development

13:15—-14:00 Lunch Break

14:00 - 15:00 Session 4: Planning the QA & Digital Pedagogy Workshop
— Overview of workshop objectives, content and target participants
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— Task assignment: institutional leads to coordinate logistics and participant nominations

15:00—-15:15 Coffee Break

15:15-16:15 Session 5: Coordination & Steering Committee Roadmap
— Quarterly meeting schedule with MoES, Accreditation Council and EU Delegation
— Launch plan for the public progress dashboard and reporting cycle

16:15-16:45 Closing Remarks & Next Steps
— Summary of decisions, confirmation of immediate milestones
— Formal hand-over to National Erasmus+ Office for follow-up coordination
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