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Rationales for 

Internationalization 

Academic Reasons  

 

 

 

Economic Reasons 

 

 

 

Socio-political Reasons 



Academic Rationales for 

Internationalization 

Underlying establishment of Erasmus / Socrates mid-80s 

 Fostering student /staff mobility 

 Enabling joint curriculum development 

 Funding joint research projects 

Current focus 

 Improving quality of teaching and learning 

 Developing graduates with requisite skills for networked 

and globalized professional environment 

 Fostering  active citizenship and / or global citizenship 



Economic Rationales for 

Internationalization 

 Starting in UK under Thatcher government, 90s > 

introducing student fees for non-EU residents  

 Student recruitment as income generation > most recent 

e.g. Sweden, Denmark 

 Attracting global talent, need for skilled migrants due to 

demographic developments of ageing societies (e.g. 

Germany) 

 Preparation of graduates for globalized labour market > 

employment rates  

 Capacity building – pooling / complementing resources 

 Cross-border education (latest legislation in The 

Netherlands –abolishment of requirement for 25% of study 

in The Netherlands 

 Increased competitiveness (>Rankings) 



Socio-Political Rationales for 

Internationalization 

 Addressing and countering xenophobism and racism 

 Understanding and collaborating with Islamic world, 

especially after 9 /11 and current terrorist attacks 

 Tackling global challenges like climate change or 

financial crises 

 Dealing with migration and refugee flows 

 Geopolitical positioning of countries 

 Inclusive and fair partnerships (shift from North-South 

to South-South or interregional partnerships) 

 Societal impact / outreach > universities as active 

local / regional partners (e.g. MORE Initiative in 

Austria to locally integrate asylum-seekers) 

 

 



The intentional process of integrating an international, 

intercultural or global dimension into the purpose, 

functions and delivery of post secondary education, in 

order to enhance the quality of education and 

research for all students and staff, and to make a 

meaningful contribution to society. 

 

De Wit et al. (2015), European Parliament Study  

Definition Internationalization    



 

Institutional Benefits –  

IAU Study 



Internationalization Activities 

Trends Report 2015  

Trends Report 2015, p.32 



Activities Contributing to  

Academic Quality  

EUA Trends Study, 2015, p.71 



Terms used in Context of 

Internationalization  

Internationalization at Home  – all activities related to 

formal, informal and hidden curriculum except mobility 

Term first used in 90s in Sweden for integrating local 

migrants 

Internationalization of Curriculum – all activities related 

to formal curriculum including mobility, developed in 

Australia as a reaction to diverse student body 

Comprehensive Internationalization – any activity on 

campus (mainly US) remains mostly fragmentary 

Inclusive Internationalization – used by IAU to address 

unequal participation in internationalization 

 



Definition Internationalization 

at Home (IaH) 

Internationalization at Home is the purposeful 

integration of international and intercultural 

dimensions info the formal and informal curriculum 

for all students within domestic learning 

environments 

 

Beelen and Jones (2015), 76 



Internationalization of the curriculum is the incorporation 

of international, intercultural and/or global 

dimensions into the content of the curriculum as well 

as the learning outcomes, assessment tasks, 

teaching methods, and support services of a 

programme of studies.  

 

Leask (2015) 

Definition Internationalization 

of the (IoC) 



Relationship of  IoC und IaH 

Ioc  

+ Mobility 

IaH 

IoC includes mobility 

activities 

IaH exclusively in 

domestic learning 

environment 

Often used 

synonymously 



Impact of Mobility on 

Individuals 

64%  

92%  

 

85.7%  

 

 

97% 

 
 

36% 

 
 

80%  

52% 

of employers value an international experience with 

looking for transversal skills (EIS 2014) 

 

of academic staff perceive enhanced employability skills in 

their mobile students after a period abroad (2015 HEA 

Report) 

 

of students believe they have an advantage on the job market 

(ESN 2011 Survey) 

 

of Erasmus alumni were offered a job by the company where 

they did their placement (EIS 2014) 

 

of Erasmus students thought they had improved their 

transversal skills 

of Erasmus students actually showed a skills gain (EIS 2014) 

 



Relevant Skills –  

Employer Perspective 

An ability to work collaboratively with teams of people from a range of backgrounds 

and countries  

Excellent communication skills: both speaking and listening  

A high degree of drive and resilience  

An ability to embrace multiple perspectives and challenge thinking  

A capacity to develop new skills and behaviours according to role requirements  

A high degree of self-awareness  

An ability to negotiate and influence clients across the globe from different cultures  

An ability to form professional, global networks  

An openness to and respect of a range of perspectives from around the world  

Multi-cultural learning agility (e.g. able to learn in any culture or environment)  

Multilingualism  

Knowledge of foreign economies and own industry area overseas  

An understanding of one’s position and role within a global context or economy  

A willingness to play an active role in society at a local, national, international level  

Jones,  Elspeth (2013): Internationalization and employability: the role of intercultural experiences in the 

development of transferable skills. In Public Money and Management 33 (March) (2), pp. 95–104.  



Relevance of Mobility 

Firstly, universities may not be aware of studies which show 

clearly that effective mobility experiences develop 

organisational skills, project management, problem solving, 

networking, teamwork and mediation skills, among others. 

These, of course, sit alongside interpersonal and 

intercultural communication skills, which are traditionally 

thought of as being the main outcomes of internationali-

sation. Secondly, as a result of this lack of awareness, 

universities may fail to communicate these benefits either 

to students or their potential employers.  

 

De Wit and Jones (2014) 



By understanding study exchanges as an instrument 

to develop entrepreneurial cognition, universities can 

improve the effectiveness of their entrepreneurship 

strategy, e.g. by offering entrepreneurship and business 

development classes before or after the exchange 

experience. Similar implications can be drawn for 

entrepreneurs and organizations that seek to improve 

the entrepreneurial capabilities of their staff.  

 
Vandor and Franke (2016) 

 

 



CIMO Study, pp. 21, 26 



 Internationalization seen as a measure / tool not 

an end in itself 

 Clear objective / rationale why internationalization 

/ mobility is meaningful for the institution   

 Reflected in all academic aspects (curriculum, 

learning environment, staff recruitment and 

profiles)  and support services  

 Consideration of local environment and its 

international / (inter-) cultural conditions / 

orientation 

 Outcome oriented and measures for evaluation / 

improvement clearly planned  

 Implementation independent of teaching in 

English 

 Mobility seen as an added value and integrated 

into overall approach (e.g. mobility windows) 

 Ownership by Academia 

 

 

Characteristics of Strategic 

Approaches  



 Clearly defined and agreed rationale 

considering institutional needs and 

discipline-specific contexts 

 Commitment of ALL Stakeholders (Top 

down – bottom up) 

 Clearly defined programme and 

graduate profile preparation for future 

personal and professional environment   

 Comprehensive and integrated 

approach for ALL students not just 

mobile elite > utilizing local diversity 

 Clearly defined international und 

intercultural learning outcomes  

 Professional development and 

incentives for academic and 

administrative staff 

 

 

Success Factors for  

Sustainable Internationalization 



Reasons for Inadequate 

Internationalization – IAU Study 



Mobilty Measures / Activities 

 Staff mobility essential for acceptance and 

enabling internationalization (strong focus now in 

EHEA) 

 Curricular integration  

 mobility windows for individual mobility study 

and work placements (increased focus in 

EHEA – highly relevant for employability) 

 short-term courses with planned group mobility 

 Joint curriculum development (Erasmus+):  

 Joint module with integrated physical or virtual 

mobility (>COIL= Collaborative Online 

International Learning, summer schools) 

 Joint programmes (>Erasmus Mundus) with 

joint, double or multiple degrees  

 Summer schools 



Mobilty Measures / Activities 

 Capacity building projects 

 Benchmarking or peer-learning projects 

 Participate in delivery of transnational 

education 

 Joint bids for international projects  

 Joint research projects - build on 

existing cooperations > expand to 

teaching and student exchange 

 Utilize incoming staff and student 

mobility 

 Invite guest lecturers,  

 Leverage diversity in student body 

or local environment 

 Integrate different views / 

perspectives / materials 



Challenging Aspects of Joint 

Programmes 

EUA Trends Report (2015) p. 44  



 

Conceptual Framework IoC  

(Leask, 2015) 



Stakeholders for  IoC 

(Leask, 2015) 

Your own position? 



IoC Implementation Cycle 

(Leask, 2015) 

Role of International 

Relations Officers? 

 

 



Drivers and Barriers 



Drivers of Internationalization 

and Mobility 

Internal Drivers 

 Commitment of leadership of institution and faculties 

 Academic champions and advocates > campus 

engagement 

 Institutional strategy  and clear implementation strategy  

 Sufficient resources including rewards and incentives 

 

External Drivers 

 Government policies at national / province / municipal 

levels 

 National and global rankings 

 Funding through government or other bodies 

 

 

 



Barriers / Constraints to 

Mobility 

Student mobility 

 Lack of funding > Mobile elite – insufficient access for 

underrepresented or disadvantaged groups 

 Credit recognition 

 Perception of academic tourism 

 Imbalance in mobility flows between countries and 

institutions 

 

Staff mobility 

 Not systematically approached – no recognition and 

reward for professional development 

 Individual initiatives 

 

 



Issues to be Addressed 

Integration into Institutional strategies – holistic view 

 

Focus on Learning Mobility > identification and securing 

of skills gain 

 

Credit recognition  must be guaranteed 

 

 



Attracting Mobility 

Partnerships 



Attracting Mobility 

Partnerships 

 Build profile on institutional / national level 

 Identify strengths that could be relevant and attractive 

for partners 

 Be clear and promote strengths without exaggerating 

and design marketing case  

 Be clear on what you expect from partnership and 

respect the other‘s agenda 

 Be realistic in seeking partners and in assessing 

match (don‘t overrely on rankings ) 

 Enter partnerships where you are not only seen as an 

„exotic“ add-on to secure funding for project 

 



Attracting Mobility 

Partnerships 

Erasmus+ KA 107 Individual Mobility with Partner 

countries 

 Different regions grouped together in funding „pots“ 

 Less competitive for Region 7 = Central Asia – 

potential starting point for more intensive partnership 

if successful 

 Example Austria: So far only PhD and staff mobility 

for mobility from AT to KG, no restrictions for 

incoming to AT 

 Application needs to clearly define purpose, benefit 

and quality assurance, but not over-beaurocratic 

 Yearly application deadline at beginning of February 

 



Erasmus+ Capacity 

Building Projects 

aims and types of projects see presentation part 1 

More elaborate application and budget planning 

 National projects involving institutions from only one eligible 

Partner Country 

 Multi-country projects within one single region, involving at 

least two countries from this region 

 Multi-country projects involving more than one region and 

involving at least one country from each region concerned 

 Consortium requires  

 at least 3 programme countries represented by eligible HEIs 

 at least 3 HEIs from partner country 

 at least as many partner country HEIs as programme 

country HEIS 

 Yearly deadline in February 

 

 

y 

 

https://ec.europa.eu/programmes/erasmus-plus/opportunities-for-organisations/innovation-good-practices/capacity-

building-higher-education_en 



Attract Mobility Partnerships 

 Attend international Conferences especially 

 EAIE – European Association for international 

educators 

 NAFSA – North-American counterpart 

 APAIE – Asia-Pacific counterpart 

 Join international professional organizations 

 Build on existing personal relationships of professors 

(stock-taking) 

 Design web presence in English or language of 

potential partners displaying academic offer and 

identified strengths 
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